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Executili ve Sum

Adopted by City Council, [ dat e]

TheCity of JesugComprehensive Plan Updat@2i8 the result of a collaborative effort between the City
Council, Planning and Zoning Commission, City staff, Taskfésidentsstakeholdergndthelowa
NorthlandRegionalCouncil ofGovernments

This Plan Updatgerives from the009Comprehensive Plan and incorporates the principles and elements of
the 2010 lowa Smart Planning legislation. Based on input from officials, stakeholeoe ragihe
following goals, objectives, and actions were identified for inclusion in the Plan Rjdate 20

Agriculture/Natural Resource Goal #1: The City should protect and preserve, whenever possible, its
natural resources and environmentally sensitive areas such as native prairie, wooded areas, wildlife
habitat, wetlands, watersheds, and floodplains.

Objectives:

A. Prohibit development within a defined proximity to watersheds, wetlands, and floodplains.
i. Consi der cr e adparksgcampgrourds, natuslp/egetatian, woodland, or
open spacé adjacent to or incorporated into environmentally sensitive areas.
a. Explore creative opportunities for repurposing the Neiman Quarry.
ii.  Require native planting buffers in areas surrounding wetlands, watersheds, floodplains,
and other environmentally sensitive areas.
B. Consider the impacts of development of prime agricultural soils when making land use decisions.
C. In areas of new development, encourage adjacent rawthd sprawl, the expensive cost of
0l eapfrog devel opment 6, and protect natur al
D. Promote and encourage sustainable environmental pradésedopment aretspreserve and
incorporate natural resources into the built environment.
i.  Encourage design criteria for development areas that utilize the incorporation of
native vegetation and hearty tree species.
E. Establish and enforce a Stormwater Pollution Prevention Plan (SWPPP) for the community.

Agriculture/Natural Resource Goal #2: The City should consider infill of incorporated land,
redevelopment, and revitalization opportunities, whenever feasible, as an alternative to urban
expansion.

Objectives:

A. Reference Current and Future Land Use Maps in consideration of proposed developments as a
tool to encouragine bestise of available resources.
i.  Distribute Current and Future Land Use Maps to potential developers.
ii. Incentivize development in Primary Growth Areas as defined in the Current and Future
Land Use Maps.
B. Reemphasize the use of Urban Revitalization Plans to promote infill development.
i. It is in the best interest of the city to review opportunities for and establish Urban
Revitalization areas as is deemed necessary and appropriate.
C. City staff and officials should reference the most current revisions of the Buchanan County
Housing Needs Assessment to identify opportunities for implementation of this goal.

Agriculture/Natural Resource Goal #3: The City of Jesup should consider opportunities to make
solar energy production an available resource for the community.
Objectives:

[ 1 } A. Review current regulations for any barriers to the utilization afreigy production.




Hazards Goal #1: Continue to participate in the Buchanan County Multlurisdictional Hazard
Mitigation Planning Process
Objectives:

A. Protect the health and safety of residents, visifaifsand emergency personnel during and after
hazard events.

B. Prevent avoidable disasters.

C. Minimize losses to existing and future structures in hazard areas, especially critical facilities.

D. Maintain, improve, and conduct regularly scheduled testing of local services and infrastructu
order to reduce community, economic and environmental disruption during and after haz{
events.

i. Itisinthe best interest of the city to conduct an annual review of City Standard Operati
Procedures and Emergency Management Plans and Procedures.

E. Return the community to either qlisaster or improved conditions in a timely manner in the
wake of a disaster.

F. Educate and communicate with the public about hazards and resources available.

G. Use public funds in an efficient, cost effective and fair manner.

H. Participate in revisions of the Buchanan County-Mulsdictional Hazard Mitigation Plan.

l.

Coordinate and communicate with the Buchanan County Emergency Management Coordinatg
order to maintain a cohesive system for procedures in times of crisis.

Hazards Goal #2: Promote community awareness of storm shelter locations.
Objectives:

A. Provide reference to thety of Jesup Appendix in Buchanan County Nurdigdictional Hazard
Mitigation Plamon the city website.

B. Broadcast storm shelter locations on local news and radio outlets, social media, and in high t
areas throughout the community prior to and during seasons when shelters are most likely t
utilized.

i. Encourageesident$o enroll in theBuchanan County ALERT System
ii. ldentify opportunities to produce and distribute stickers, magnets, or some other form
media that identify storm shelter locations.
iii. Ensure there is a map of these locations included jitattn
iv. Continue to promote and provide awareness training and guiddmeeommunity
school district.

Hazards Goal #3: Enforce the most current building and utility standards in new construction,
redevelopment, and renovation.
Objectives:

A. Adopt and enforce the most currbotlding codes as new editions become available.
B. Requireallutilities to be buried.
i.  The city should identify opportunities and implement a strategy to address this goal
both future development and retrofit to current overhead utilities.
C. Ensure that the permitting process and the necessary conformance to standards are well dg
and available to all parties involved.

Hazards Goal #4: Consider adoption of an Emergency Operations Plan or coordination with
Buchanan County EMA and local Emergency Management Systems.
Objectives:

A. City officials should seek to standardizeptiogedural roles and responsibilities of those
individuals and organizations responding to emergency events that may occur within
community.


http://www.inrcog.org/pdf/Buchanan_Co_2017_MJ-HMP.pdf
http://www.inrcog.org/pdf/Buchanan_Co_2017_MJ-HMP.pdf
https://www.buchanancounty.iowa.gov/services/emergency_management/alert_iowa.php

Community Character Goal #1: Whenever practical and feasible, the city should preserve and create
sites with scenic, cultural, or historic interest.
Objectives:

A. Seek out and utilize programs that aim to preserve, reuse, and reinvest in areas of specific interests.
B. Research innovative techniques and solutions for challenges that arise in proposals for
developments of specific interests.

Community Character Goal #2: The City of Jesup will embrace a shared vision and make all voices a
part of the solution.
Objectives:

A. Make a continuous effort to encourage participation ofdsanten City decisiomaking.
B. Citizen groups should be invited to take part in the development and implementation of City plans.

Community Character Goal #3: Maintain an ongoing comprehensive planning process in which
informing the public is considered an important element.
Objectives:

A. Conduct surveys that would refilesidentS vi ews concerning major de:
surveys should be targeted towards themaledirectly impacted by a particular project.
B. Make efforts to educate, inform, and involve the public, whenever possible.

Community Character Goal #4: Maintain those aspects of Jesup that make it a unique and enjoyable
place to live and improve those qualitpf-life assets that are missing or need improvement.
Objectives:

A. Promote downtown as the center ofdcbemunity and its main hub.

B. Maintain and improve infrastructure and city services.

C. Encourage community events that bring the city together.-éinaustive list includes:
i. Farmerds Days

i. Lionds Club Tractor Pull
iii.  Jesup Car Cruise and Burnout Contest
iv. Lionds Club Snowmobile Drag Races
v.  Sandlot Baseball
vi.  Dairy Kone Bonfire
vii.  Chamber Holiday Events
viii.  Team Reid Downtown Market
ix. Keely and Cambry Gala
X. Farmer s Markets
xi.  Lunch in the Park
xii.  Ice Rink
xiii. ~ Library Programs
xiv.  Summer Reading Program
Xv.  Souts Events
xvi.  CoWork Events

D. Support the Buchanan County Economic Development Corporation, Jesup Chamber of

Commerce, andksup Economic Development Foundation
E. Maintain and expand outdoor recreational opportunities, such as the area parks, Jesup CSD Native
Prairie Preserve, and muble trail system.
i.  The city should pursue funding sources for development of the Nieman Quarry as a
recreational area for the community.

Community Character Goal #5: The City should encourage the Jesup Economic Development
Foundation/Chamber of Commerce to continue working on neighborhood revitalization areas.
Objectives:

A. Explore opportunities to reclaim abandoned or aged industrial and commercial sites so that they
may be redeveloped into new appropriate development sites.



B. Encourage and promote neighborhood redevelopment as a form of infill development t
recycles land and offers an alternative to urban sprawl, while also improving aesthetics, p
healthand safety, while having an overall positive environmental outcome for the community.

Community Facilities Goal #1: Maintain and enhance the parks and open space in Jesup.
Objectives:

A. Continue to provide maintenance and general upkeep to the existing parks and recreational
i.  Regularly review the condition of existing parks and recreation areas.
B. Encourage development of diversified recreational activities to meet the nesxdsdeh&dif
Jesup.
i.  ldentify the recreational needseasidents
C. Promote the expansion of recreational services such as the golf course, various passive park
recreational areas.
i. Seek grants and other funding sources
amenities.

Community Facilities Goal #2: Continue to provide and support strong public services.
Objectives:
A. Continue to support police, fire, and ambulatory services.
i.  Consider the dedication and expenditure of funds for improved or expanded police, fi
and ambulance services as community needs may require.
B. Continue to support the medical, dental, public healttovenall patient care services within
Jesup.
C. Maintain and expand, when needed, facilities that provide vital community services.
i.  Investigate the need to improve City facilities.

Community Facilities Goal #3: Consider community schools and facilities as hubs for development
and structure of current and future generations.
Objectives:

A. The City should be a continual and reliable partner in collaboration with the Jesup Commu
School Distric{fJCSD)

B. The City should be a continual and reliable partner in collaboration ¥itBhend other local
performing artists.

Community Facilities Goal #4: Continue to provide support for cultural facilities.
Objectives:

A. The Cityshould promote public performances and art exhibits as an attraction to the communi

Community Facilities Goal #5: View the physical facilities of Jesup as assets and an opportunity for
regional attraction and retention of residents and visitors alike.
Objectives:

A. Explore and support placemaking opportunities for the city as a source for recreatid
entertainment, and leisure.

Public Infrastructure and Utilities Goal #1: Provide and improve streets and utilities to assure
adequate and efficient services to all persons in the community.
Objectives:

A. Assess on a regular basis the c cegamdtoneetings 0 s
the needs of future population, as well as complying withawging regulations.
i.  Evaluate the need to upgrade wastewater treatment facilities and infrastructure.
ii.  Consider implementing policies and programs to prevent degradation and contamina
of sewer and water systems.
iii.  Maintain compliance with regulations.
B. Continue to monitor local street conditions and provide for street improvements through lorx
range planning, such asf#ieA 2045 Long Range Transportation.Plan
i.  Consider streetscape and beautification projects that improve the appearance of stri
and their surroundings.



http://www.inrcog.org/pdf/RTA_2045_LRTP.pdf

C. Continue to utilize an adopted Capital Improvements Plan (CIP), as needed, for managing
municipal capital projects.

Public Infrastructure and Utilities Goal #2: Work with utility providers on extending services and
infrastructure as capacity and demand may require.
Objectives:

A. Inventory areas in the community where expanded or updated infrastructure and utilities are
lacking and target those areas for improvement.

B. Continue to explore available funding options for expansion and improvement of public
infrastructure and utilities.

Public Infrastructure and Utilities Goal #3: Continue to provide affordable and competitive
telecommunications and internet options to the city.
Objectives:

A. The City of Jesup should maintain a strong working relationship with Heartland Technology.

Public Infrastructure and Utilities Goal #4: Reduce longerm risks associated with traditional energy
supply from fossil fuels.
Objectives:

A. Encourage and support the development and use of renewable energy sources to build the local
economy and improve the environment.
B. Encourage local production of s@aergy on new residential and commercial construction.
i.  Structure zoning ordinances and building codes in a manner that is conducive to
utilization of renewable energy sources.
C. Explore opportunities for City facilities to utilize alternative sources for energy production.

Public Infrastructure and Utilities Goal #5: Reduce the impacts of moderate and extreme rain events
throughout the city.
Objectives:

A. Consider adoption of a Stormwater Master Plan as a means of determining and prioritizing projects
for the capital improvements plan.

B. Continue to implement and encourage stormwater management best practices in local
developments and area improvements.

i.  Encourage and showcase rain gardens, permeable pavers, and other stormwater and run
off diversion methods in City funded projects agegtbtdse throughout the community.

C. Explore and evaluate policies that address issues that are found to contribute to stormwater
management.

D. Identify financial needs and potential funding sources to address issues.

Public Infrastructure and Utilities Goal #6: Maintain a high quality, sustainable water supply for
current and future generations.
Objectives:

A. Continue to inspect and monitor the cityds w
quality standards.

Public Infrastructure and Utilities Goal #7: Invest in and encourage the expansion of Electric Vehicle
(EV) Infrastructure in logical areas of the community.
Objectives:

A. Encourage building and development practices that incorporate EV Infrastructure into the design.
i.  Review city building codes, design standards, and current practices for opportunities to
incorporate provisions for charging stations in public and private uses.




Housing Goal #1: Maximize the opportunity for diversified choice irresidential living while
maintaining a pleasant community environment.
Objectives

A. Provide a diversity of housing for the existing and potential residents of Jesup.
i.  Research and consider options for senior housing.
ii.  Inaddition to traditional singlemily developments, consider ways to pra¥ideiable
housing for younger families.
iii.  Encourage and promote downtown uggiery residential units.
iv.  Review the zoning ordinance to consider allowing more flexibility in housing, such
setbacks, lot sizes, density, etc.
B. Promote and build upon the vibrant downtown atmosphere in Jesup.
i.  Promote infill development, particularly in and around the downtown area.
ii. In existing areas of development, encourage consideration for mixed use develop
opportunities that are compatible vaitid complimerthe surroundings.

Housing Goal #2: |l mprove the quality of the co
Objectives

A. Continue to provide for higduality, durable construction through the enforcement of uniform
building codes.
i.  Ensure thabuilding codes are current and enforced.
ii.  Consider changes to codes and ordinances that would improve the quality of housing
B. Provide options for existing housing to be renovated and restored.
i.  Consider incentives for homeowners to renovate or improvie their guzlidy.
C. Identify and/or implement programs and policies conducive to assisting the community with t
goal.

Housing Goal #3: Utilize the Buchanan County Housing Needs Assessment in determining current
and projected needs in housing stock.

Housing Goal #4: Review current ordinances for disincentives or hurdles to development.
Objectives:

A. Consider ordinance amendments as opposed to granting variances as a means to address std
that impact multiple properties within the community.

Economic Development Goal #1: Focus on economic development strategies for maintaining a
strong Central Business District.
Objectives:

A. Encourage improvements to existing buildings and continue to seek new occupants for those
are vacant.
i.  Consideimplementing odeveloping programs to improve the physical appearance of
buildings.
B. Continue to support Jesupd6s Economic Deve
interest of the community.
i.  ldentify opportunities to establish status as Chamber/Main Street Community.
ii.  Collaborat®n opportunities and programs for JEDF to consider supporting.
iii. Collaborate with  BCEDC on identifying opportunities fegional economic
development.
C.Prioritize the promotion of business rete
i. Consider providing programs and incentives beyindttural and aesthetic
improvements that may help businesses stay competitive.
ii.  Identify the needs of local businesses regarding expansion.
iii.  Consider programs to encourage loyalty to and promotion of local businesses.
iv.  Remain open to zoning practices that consider various types of development &
expansion as opportunities for growth.
D. Continue to seek oahd engage witklocating and expanding businesses.




i.  Consider implementing infrastructure improvements, such as railroad access, that would
provide incentives for businesses to lotcién the City.
E. Continue to invest in industrial developments that are large enough to accommodate expansion
and relocation of other businesses and industries.
F. Collaborate with local partners to improve job readiness and skillsesfidstyteind workers.
i.  Work with institutions, such as Jesup Community School District, Hawkeye Community
College, the University of Northern lowa, lowa $atensions, Public Library, and
lowa Workforce Development to improve access to job training and education.

Economic Development Goal #2The economicviability and image of the Central BusinessDistrict
(CBD) should be a priority for the city of Jesup.
Objectives:

A. Continue to explore opportunities that encourage investment and strengthen the vitality of the
Central Business District.
B. Continue to promote policies and programs that are conducive tlagpesidential
redevelopment opportunities as a means to promote vibrancy in the Central Business District.
C. Consider update and i mplementation of the Cit
i.  Explore opportunities for investment in aesthetic improvements in the community.

Economic Development Goal #3Convert areas of blight or dangerous and dilapidated properties to
areas suitable for redevelopment or revitalization.
Objectives:

A. Create an inventory of properties and areas in the community that would benefit from
redevelopment and revitalization.

B. Explore different programs and funding sources that could help to alleviate the potentially
prohibitive costs of rehabilitation and revitalization projects for the community and its residents
and stakeholders.

C. Review policies, procedures, and ordinances for potential hurdles or deterrents to redevelopment
and revitalization efforts.

Economic Development Goal #4: Look to vacant and underutilized properties as an opportunity for a
creative and diverse configuration of repurposed uses.
Objectives:

A. Work to identify and inventory or develop infill properties.

B. Seek to develop infill properties with conforming and efficient land use.

C. Actively seek interested parties to address underutilized properties for redevelopment
opportunities.

Economic Development Goal #5Provide an overall environment in the community that is conducive
to attracting and retaining a strong labor force.
Objectives:

A. Coordinate with local businesses and educational institutions to promote opportunities for access
to job skills training.
B. Provide adequataffordable, quality housing for individuals to live and work in the community.
i.  Enforcea property maintenance program to ensure housing stock is maintained to a
desired standard.
C. Publicly recognize companies that partner with area educational institutions to hire local graduates

and trainees.
D. Continue to explore and implement economic development strategies that attract a robust and
diverse variety of employers with values and goals that align with those of the community.

Economic Development Goal #6: Encourage the continued use and creation of collaborative
programs between area education agencies, employers, and other local partnerships that help
[ 7 } individuals develop labor skills that help them become and remain successful

Objectives:




A. Create and encourage networking events that introduce those individuals seeking employ
and/or opportunities to develop further skills and training to local resources.

Economic Development Goal #7: Provide a safe and sufficient transportation network that will evolve
with the needs of current and prospective business and industry in the community.
Objectives:

A. Work with area businesses, industries, resitterdisplanning agenciesd other interested
parties to better understand the needs and desires of the entire community.

B. The city could work towards a more efficient and connected network of alternative forms
transportation.

Economic Development Goal #8: Continue to provide quality, affordable broadband, and utilities as
means to attract and retain drivers of a strong economy.
Objectives:

A. Continue to explore opportunities to provide high quality, affordable service options for t
community.
B. Consider local and regional partnerships as potential opportunities for successful implementa

Economic Development Goal #9: Consider the impacts of inadequate childcare options in the
community as an inhibiting factor to economic development.
Objectives:

A. Examine ordinances, policies, and processes for potential hurdles to the provision of adequatg
efficient childcare options in the community and explore creative solutions.

B. Create policies, identify local resources, and work with developers and community partners to
better childcare opportunities for the community.

C. Encourage area businesses and employers to assist in finding creative funding solutions to th
of childcare options.

Transportation Goal #1:Provide an efficient transportation system for orderly development of the
community, while maintaining safety and economy.
Objectives:

A. Require that new developments conform to the existing street system or show that the cha
will be an improvement.
B. Seek to adopt a Complete Streets Policy/Prograrexaitatecollaborative ways to fund its
implementation.
C. Maximize the benefits of linkages connecting Jesup.
i.  Investigate and consider the creation of a trail loop connecting downtown Jesup and of|
local amenities.
D. Improve sidewalk connections in the City.
i.  Study gaps in sidewalk coverage and the state of repairs to existing sidewalks

Transportation Goal #2:Utilize the 2045 Long Range Transportation Plan for Buchanan County Regional
Areagoals and objectives in determining future projects and demand.
LRTP RTA Goals:

A. Increase the safety of the transportation system

B. Strategically preserve the existing infrastructure

C. Support an efficient transportation system

D. Provide a high degree of multimodal accessibility and mobility

Transportation Goal #3: Expand the accessibility to regional and local transit systems to further
accommodate the evolving needs of the community.
Objectives:

A. Continue to examine gaps in serwidéleexploring creative methods for solutions.



http://www.inrcog.org/pdf/RTA_2045_LRTP.pdf
http://www.inrcog.org/pdf/RTA_2045_LRTP.pdf

Transportation Goal #4: Maintain and enhance the multiuse trail network in the community.
Objectives:

A. Continue to provide maintenance and general upkeep to the existingenmalihetwork.
i.  Regularly review the condition of existing rus#itrails.
B. Examine the trail network for gaps in connectivity and opportunities for access to local and
regional attractions.

Land Use Goal #1The Jesup Comprehensive Plan should serve as a general guide not a requirement
for making future land usedecisions.
Objectives:

A. Land use decisions should be made in accordance with sound planning practices, design,
and implementation tools. Sound planning practices include the avoidance of leapfrog
andsprawl development, separation or mitigation of incompatible land uses within the
community and requiring adequate public facilities and utilities before groedhrcan

B. Adequate public services should be provided to meet the growing neemsohtiraty.

C. The community should work to ensure that adequate transportation, water, sewer, and
storm sewer infrastructure is made availaldsitents.

D. The city should encourage appropriate density and development of land such that overcrowding
does nobccur.

E. Development should be considered and encouraged in areas of infill to maximize the
communityds existing infrastructure.

F. Growth should be balanced, in terms of use and location, witomthenity.

Land Use Goal #2: TheCity of Jesup should consider innovative methods of managing growth
whenever possible.
Objectives:

A. The city could encourage compact developments to occur that may reduce service costs
associated with growth.

B. The city should research other potential means of managing growth such as impact fees or
transfers/purchases of development rights in order to help offset high service costs and reduce
land development pressures.

Land Use Goal #3:Give consideration to the following factors for each proposal for development:
Objectives:

A. Public health, welfare, and safety factors

Impacts on adjacent property values, general design, and aesthetic considerations
Density and/or intensity of the proposed use

Traffic generation and flow patterns

Ability of the city to provide public services and public works infrastructure
Infrastructure demands of the proposed use

Surrounding land uses

Impact on environmentally sensitive areas

Consistency with this plan other factors affecting the general purpose and intent of the
Plan

TIOMmMOO®

Intergovernmental Collaboration Goal #1Whenever feasible, community development
plans should be coordinated with those of adjacent jurisdictions, includingate and
Federal agencies.

Objectives:

A. Work with neighboring jurisdictions, in the interests of all involved, to find workable solutions that
are mutually beneficial.

B. Publicize existing and proposed collaborations to encourage utilization and cooperation.

C. Promote formal and informal networking opportunities across jurisdictions and
community organizations to encourage further interaction.

Intergovernmental Collaboration Goal #2A collaborative effort could be made to create a




platform (social media, website inclusion, etc.) that highlights past collaborations, future
efforts, and incorporates a database of regional jurisdictions, organizations, and
partnerships involved in the betterment of the community.

Objectives:

A. Provide a more inclusive and efficient network of area stakeholders with like interests.
B. Promote awareness of resourcesandurage collaboration rather than duplication of
similar services.

Intergovernmental Collaboration Goal #3: Continue collaborative efforts to evaluate

community boundaries, varying levels of governmental responsibility, common necessities,

and a better means of public administration in support of most efficient practices.
Objectives:

A. Hold annual or biannual work sessions with local agencies and organizations to work to
better understand the common goals, future interests, and desired level of involvement
in collaborative efforts.

Intergovernmental Collaboration Goal #4: TheCity of Jesup should continue to encourage
planning and development efforts undertaken by its neighborhood organizations.
Objectives:

A. Encourage greater participation and collaboration between the City as a whole and each
microculture within.

B. Continue to view neighborhood organizations as a valuable source of public input for
all types of projects.

C. City staff should review any plans, policies, and programs that are developed by
neighborhood organizations for conformance with municipal plans, policies,
ordinances, and program guidelines.

Public Participation Goal #1:The city should encourage citizen involvement in the planning process.
Objectives:

A. The city of Jesup will continue toibelusive of public input regarding the adoption
and amendment of this Pl an, t he cityds
neighborhood plans, and other growth manageowdst

Public Participation Goal #2:The city should continue to publicize open meetings and
promote awareness of land use policies procedures, and proposals.
Objectives:

A. Post meeting schedules, agendas, and supplemental information pertaining to land use
and development on the city website, social media accounts, in printed publications and
media outlets.

Implementation Goal #1: Consider the Jesup Comprehensive Plan as a flexible, general guide to
reference during the land use decision making process, rather than a blueprint for development.
Objectives:

A. Continual review and amendment should be considered to meet the evolving conditions
needs of the residents of Jesup.

B. Give careful consideration to proposed amendments to ensure that they are an improve
to the prior plan and benefit the community as a whole.

Implementation Goal #2: Ensure that any changes in zoning, subdivision, or other development
requirements approved by City Council are in accordance with this Comprehensive Plan and
revisions and amendments.

Objectives:

A. City staff should thoroughly review all proposed changes and provide reports a 10}
recommendations to city officials as necessary.



Chapter 1: | n-

Le PBalsi €Compr alPd mani v e

TheCity of Jesugcomprehensive Plan, and its sequential updates, is designed to meet the statutory
requirements of the State of lowa. The ability of the city to plan and regulate land use within its borders is
granted through Chapts8Bof t he Code of | owa, which may al so be
|l egislationd for planning power s. Al so, this Pl an
i mpl ementation tools, chief among tChapeed4ldh ridng t he
subdivision afinance (Code Chapter 324)durban renewal program (Code Chapter, 483yell as the

lowa Smart Planning Priples (Code Chapter 18B).

How toh&sPI|l an

Comprehensive land use planning is a conscious act of a community to plan for its physical development. In
addition, planning requires that the existing circumstances of a community be defined and evaluated, including
existing land use patterns, poputatitaracteristics, community and area plans, public service availability, and
public sentiment. In the City &#suplowa, the Comprehensive Plan Update is the written result of these

efforts. The Plan Update is designed to be a general gthdepfysicadevelopment of the community.

The Comprehensive Land Use Plan, which may also be referred to as a General Plan, Master Plan, or
Comprehensive Plan, represents the principal document that organizes concepts and states goals and
objectives relating to the future physical developmdm oity. Predictable and desirable development in

the city depends upon the establishment of a vision for the future that perceives the interrelationships of
governmental services, private development needs, public finances, free market dynamits, populati
characteristics, environmental health, and the desires of the majority of the citizenry. The Comprehensive
Land Use Plan Update strives to integrate and balance those various forces so as to promote the most
beneficial physical development and comynweifare possible in the next 10 to 20 years.

The most beneficial future portrait of the city requires that the Comprehensive Plan Update
incorporates the vital input of two major civic forces:

1. Governmental agencies which administer critical phases of building development, such as
infrastructure provision and important public resources such as parks and schools; and

2. Private sector investment and enterprise which provide the capital and energy necessary to
construct homes, businesses, services, and industry.

The Comprehensive Plan Update seeks to incorporate the best visions and idesisiefting with
reali stic needs and aspirations of private develop
productivity and potential.

Furthermore, the Plan Updat€2promotes managed growth that is-effeictive and logical. The City

hopes to prevent leapfrog development or urban sprawl, as well as minimize conflict between incompatible
uses that locate next to each gtiéile also considering the limited availabiligndffor developmentn

addition, the Plan Update establishes a circular process of implementation, review, and amendment for itself.

Smart Pl anning

Thisupdate Plan Update 23, is an updated comprehensive plan for the Cigsap It is derived from the
original2009Comprehensivieand UséPlan, as part of the continuing process involved in evaluating and
modifying the Plan to keep it as a current and effective means of guiding the future growth and development
of the city. This Update wesnductedinder the direction of tiidayorand City Councdf Jesup



The City oflesughad help with the completion of fRian Update 23 with the assistance of lowa

Northland Regional Council of Governments (INRCOG). The Commission provided input and guidance
INRCOG planners to ensure the direction of the update was consistent vasiidattsind current
development trends.

ThePlan Update 28 was developadsing the lowa Smart Planning Principles (lowa Code 18B.1) and
identifiedelements of a comprehensive plan (lowa Code 18B.2). These principles and elements assisted
shaping what and how information was discussed and compiled in this Plan.

Smart Planning Guiding Principles

ThePlan Update 283was gui ded by Il owads Smart Growth and
18B. 2) . As |l owa Code 18B.1 states o0élocal gov
principles during deliberation of all appropriate planning, zonirgpd®rg and resource management
decisions. 6 These principles include:

V  Collaboratio® Governmental, community, and individual stakeholders, including those outside thg
jurisdiction of the entity, are encouraged to be involved and provide comment during deliberation
planning, zoning, development, and resource managecimahg@nd during implementation of
such decisions. The state agency, local government, or other public entity is encouraged to deve
and implement a strategy to facilitate such participation.

V Efficiency, Transparency, and Consist@éfdgnning, zoning, development, and resource
management should be undertaken to provide efficient, transparent, and consistent outcomes.
Individuals, communities, regions, and governmental entities shouidtkkaesponsibility to
promote the equitable distribution of development benefits and costs.

V Clean, Renewable, and Efficient Enéfglanning, zoning, development, and resource management
should be undertaken to promote clean and renewable energy use and increased energy efficien

V  Occupational DiversifyPlanning, zoning, development, and resource management should promot
increased diversity of employment and businesses opportunities, promote access to education a
training, expand entrepreneurial opportunities, and promostathissement of businesses in
locations near existing housing, infrastructure, and transportation.

V Revitalizatio® Planning, zoning, development, and resource management should facilitate the
revitalization of established town centers and neighborhoods by promoting development that
conserves land, protects historic resources, promotes pedestriailigc@asintegrates different
uses of property. Remediation and reuse of existing sites, structures, and infrastructure is prefer
over new construction in undeveloped areas.

V Housing Diversitg Planning, zoning, development, and resource management should encourage
diversity in the types of available housing, support the rehabilitation of existing housing, and pro
the location of housing near public transportation andyemght centers.

V  Community CharactérPlanning, zoning, development, and resource management should promots
activities and development that are consistent with the character and architectural style of the
community and should respond to local values regarding the phgsdeaér of the community.

V Natural Resource and Agricultural Prote@iBtanning, zoning, development, and resource
management should emphasize protection, preservation, and restoration of natural resources,
agricultural land, and cultural and historic landscapes, and shadd theravailability of open
spaces and recreational facilities.

V Sustainable DesigrPlanning, zoning, development, and resource management should promote
developments, buildings, and infrastructure that utilize sustainable design and construction stand



and conserve natural resources by reducing waste and pollution through efficient use of land, energy,
water, air, and materials.

V Transportation DiversityPlanning, zoning, development, and resource management should
promote expanded transportation options for residents of the commamisjderation should be
given to transportation options that maximize mobility, reduce congestion, conserve fuel, and
improve air quality.

Smart Planning Elements

Under subsection 2 of the |l owa Code (18B.2), i
and omay includedé the elements |isted below, i
plan. Thehirteensmart planning elements that are discussed in this chapter are:

CommunityCharacter
Agricultural & Natural Resources
Hazards

Community Facilities

Public Infrastructure & Utilities
Transportation

Housing 1
Economic Development , Planning
Land Use Principles
10. Intergovernmental Collaboration
11. Implementation

12. Issues and Opportunities

13. Public Participation

OCoNoOA~WNE

Organi zation of
Compr elPd m:ni v e

Plan Update 23 is divided into three chapters for the easesilentsdevelopment interests, local and
regional agencies, and decigiakers who will be its primary users. These three chapters@icpter: 1:
Introduction Chapter 2: Plan ElemengsidChapter 3Plan Implementation

Chapter 1introduction

This first chapter discusses what a comprehensive plan is, the legality of a plan, the components of a plan, and
the public participation conducted to update the plan.

Chapter 2:Plan Elements

The heart of the Plan Updat@2®& found in thighapter This chapter discusses in detail the two process
elements and the ten background elements to a comprehensive plan.

The Plaris comprised of th@mart growth elements. The reader who understands these sections will
understandhe Cityof J e s implémentation plan (outlined in Chapter 3) and the extensive citizen, task

force, commission, and staff effort that created it. Each element or section contains the goals, objectives, and
action strategies developed by citizen, Task ForcBdard an€ommissions, recommended by the

Planning and Zoning Commission, and adoptedtby  Ci t \CitydCbuncil. eEsiah gréup of goals,

objectives, andttion strategies is preceded by a summary of existing conditions and issues and opportunities.

The sections or elements of Chapter 2 are:

Section 1: Community Overview (location, history, population)
Section 2: Agricultural & Natural Resources

Section 3: Hazards

Section 4: Community Character

< <<



Section 5: Community Facilities

Section 6: Public Infrastructure & Utilities
Section 7: Housing

Section 8: Economic Development
Section 9: Transportation

Section 10: Land Use

Section 1lintergovernmental Collaboration

<K<K

Each section provides the information needed to understand how Plan (23datet2dded to guide

growth and developmentthre City of Jesyut the sections, as well as all chapters, work in connection wit
one another. For instance, to understand the local economy, the reader needs to know about the comm
history and population trends. The income levels, age and other commurigyisiicrdelp determine

land use needs, the location and type of housing that the market needs to prewida, and

As mentioned earlier, this chapter contains plan elements or sections that provide details supporting the
Action Plan recommendations. Each element is generally organized as follows:

V Introductiond provides a brief overview of the specific context of the section.

V  Existing Conditiond examines the current conditions specific to element in discussion.

V Issues and Opportunitid@provides a summary of the identified issues and opportunities that would
\Y

impact future development of the city.
Goals, Objectives, and Action Stratemevides formulated strategies for resolving the major
issues of the city.

Chapter 3: Plan Implementation

Also known to some as the Action Plan (Implemen@tnart Growth Element), this chapter should be
viewed as the userds manual to work through i m
strategies in Chapter 2. This chapter also dstussaloption and amendment processes, how to evaluate
and effectively participate in contin@eohd in some casésmproved collaboration events with local,

county, and regional agencies and organizations.

The Action Plan sets an agenda for future work to be done. To oplejnpelved in Plan Update Z8) it

has become clear that the planning process is one of discovery and working together. Whiteigke know
about the communigndthe values and desires of the people who live here, much remains to be done ove
time byresidentscity officials, city staff, city commissions, and community organizations to work through t
cityds more difficult | and usees.economic, cult

The Action Plan builds dnh e  Ci t yhistanyf of sliceessfuppiasning and development initiatives.
Experience gained from previous planning documents and ongoing efforts (financial and time) provided t
groundwork to refine the goals, objectives, and action strategies found in the RI2@8pdat

These main assumptions were used in developing the Action Plan.

V The plan must be concise, tsiendly, and visionary.

V  The plan must be reasonably internally consistent, well integrated, financially feasible and genera
capable of implementation.

V The plan must be developed on strong public insight.

Goal Setting

Thegoals, objectives, and action strategies are the heart of each section, as well as the entire comprehe
plan. Much time and considerable effort by numerous people have been invested in developing goals,
objectives, and action strategies, as docunie@bepter 2 and in the Action Plan in Chapter 3. The Plan
Update 223 considerpast planning efforendcomments received durifigskForce meetings,
recommendations of the varioasiden8 c ommi ssi ons, and the gnrngdanc
Commission, department heads, and city staff.



All goals, objectives, and action stratégiesito consideration the ten lowa Smart Planning Principles, of
the lowa Code, aidh e Ci t yverlfvisidne s up & s

Components of Goal Setting

Principle Statemediescribes the current condition or consideration that makes the goal(s) and its associated
objectives and action strategies necessary and explains how they address the problem or condition.

Goasar e broad statements of a communityds desires.
goal statement includes directives, such as oOensur
city will do whatever they can withinitiphysical, legal, and financial means.

Objectivesare more specific and measurable activity, a benchmark, to be reached in pursuit of the goal.
Action StrategieaXpress a commitment to a course of action in one of three ways:

V The action strategies themselves, as they appear in an adopted comprehensive plan, provide clear
guidance for decision making when a situation arises;

V They form the basis for revised development regulations (i.e., zoning ordinance, subdivision
regulations, building codes, etc.); and

V They provide the overall direction for implementation of a strategy or course of action.

Public Participation

This section summarizes the numerous phases and tasks completed in order to develapdtiefiRts,
the roles and responsibilities of differestdentsstakeholders, and groups involved in the planning process.
It also summarizes the public involvement opportunities used to gather public input.

The Planning Process

The planning process used to update the Cltyeo$ Ggmprehensive Plan engaged a diverse group of

community stakeholders, concemesitientslectecand appointed officials, city staff, and county

representatives. The process allowed numerous opportunities for participation and involvement throughout

the project. Throughout the project, the process balanced preserving and improvidgeipol€i t y of Je
existing strengths, enhancing economic opportunities, preserving community charadigr edegua

identifying means for redevelopment and infill, and creating a communitivéhatisdivable.

Public Involvement Plan

lowa Northland Regional Council of Governments (INRCOG) worked closely with thel €sty@ity)
throughout the course of this project. To ensure public education and involvement throughout the
comprehensive planning effort, a Public Involvement Plan (PIP) was developed. The PIP identified an
approach using planning techniques that haverpsoecessful with previous planning projects and strategies
applicable to the city andngsidents




Encouraging active public participation during plan development was the primary goal of the PIP. The P
adhered to the | owabds Smart Planning Principle
The PIP identifie@askForce meetings and public hearings for the Planning and Zoning Commission and
City Council. The PIP also identified various media metipoess releases, public notices, flyers, city
website postings, and city newsletters. Below are details of thespmesibiliés, and outcome of the PIP
efforts.

Task Force Meetings

4 )
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This is a process el ement that
the comprehensive plan or | and
public partomppbhatobonpobcebpec!
public comment received, and i
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Three structured and facilitated Task Force meetings were held between R6R2rabdr-ebruary 2023
These meetings provided discussion of existing conditions, objectives, and draft recommendations for eg
the SMARTPIlan ElementsEach meeting ran approximately one andhalfiddours from &pm to

7:30pm. Members of the Task Force consistati@fmayor, city clerk, city department heads, council
membersipocalschools, Chamber of Commerce, economic development, historic preservation, miblic work
Zoning Board of Adjustment members, and Planning and Zoning Commission members.

TASKFORCE MEETINGS

Meeting Dates Location Discussion Topics
Benefits of a Comprehensive Plan, legal requirem
components of Plan, project schedule, and the rolg
Task Force and public in planning process. Identif
and discussirtge conditions and importance of
agriculture and natural resources in Jesopnunity
character conditiongerceived hazardgy issues,
opportunities, and potential goals
Identifying and discussing existing conditions, key
Community | issues, opportunities, and potential goals for
Center intergovernmental collaboratiorfrastructureand
community facilities and services.
Identifying and discussingstixig conditions, key
issues, opportunities, and potential goatctmromic
developmentousingland useand transportation.

Community

November 28, 2@2
Center

January23 23

Community

February27, 223 Center




Planning & Zoning Commission Meetings

Fourwork sessions were held with the Planning and Zoning Commission betwebeand Maip develop
goals and objectives for the Plan along with recommendations for the Future Land Use Map. Each meeting
ran approximately one and dvaf hours from 60pm to7:30pm.

PLANNING AND ZONING COMMISSION MEETINGS

Meeting Dates Location Discussion Topics

Comprehensive Plan overview, role of Commissio
. and public in planning process. Review of Task Fg

March 8, 2023 City Hall meetingsexisting conditions, key issues, opportuni
and potential goals

March 15, 2023 City Hall B;Zcr:]ussmn of proposed goals and objectives for th

March 30, 2023 City Hall More discussion of proposed goals and objectives

April 19, 2023 City Hall Review of current and future land use niRggew of
draft Plan document.

May 17, 2023 City Hall Review of proposegbals ath objecties.

Joint Task Force, Planning and Zoning Commission, and City Council Meeting

Following meetings with the Planning and Zoning Commission, the draft Plan (23deds 28vised based
on thecomment®f the Commissiorand City stafind presented to a jomeeting of the Task Force,
Planning and ZongnCommission, and City Council on

Public Hearings

The Planning and Zoning Commission held a public hearing on . Following discussion, the
commission recommended adoption of the draft Plan L3#ate the City Council.

The City Council held a public hearing on , after which the Council adopted the
Comprehensive Plan Update by resolution.

Meeting . .
Dates Location Body Actions Taken
. Planning and Zoning Recommended adoption of the Plan
City Hall L
Commission Update.
City Hall City Council Adopted the Plan Update.




Chapter 2: P

Sect Comminity Overview

In this section, the city and county past population trends, population characteristics, and population
projections are examined. The information generated from this section will be valuable to accomplish m
generational planningakes into considdian the needs of all age groups throughout all stages of planning
for years to come and to understhod the City of Jesupameto beas it is today

Location

As shown in Map 1he City of Jesup is situateavestern Buchanan County, with a small portion within
eastern Black Hawk County. The community is locatédusty Road D22pproximately 20 miles East of
Waterloojust north oftwo major highwagorridors: U.S. Highway 20 as well as Interstate 380/ IA Highway
27. This allows for easy commutes to both Waterloo and Cedar Rapids metropolitan areas.

History

The City of Jesup is located in part of 17,780 acres of central lowa territory that was purchased from the
and Foxribein 1842. The founding of Jesup was directly tied to the history of the lllinois Central Railroad
As the railroads spread across lowa, the Dubuque and Pacific Railway was organized in 1853 to compet
against three other rail lines. The rail was cemhjpletween Dubuque and Dyersville before going bankrupt.

The Dubuque and Pacific Railway was then extended to Manchester andrddenikes past

Independence. Afténancialifficulties stopped the construction of the railroad in the spring of 1860, a ne

town sprung up at the railhead.

The new community was platted by
two trustees of the rail company
and named for Morris K. Jesup of
New York City. At the time Mr.
Jesup was an officer of the rail
company and later became
president. It was Morris Jesup who
financed the further construstiof
\ the railroad to Waterloo and Cedar
jafion oo o8 Falls the following year.
=D For the brief period that Jesup
served as the railhead, it was a
shipping point for much freight and
produce from the surrounding area.
After the railroad pushed westward,
Jesup remained as a convenient
stop. Development had been spurred by the railroad, and several stores, a hotel, and a blacksmith shop
opened up in town. Jesup develdptxian active town and was incorporated on March 18, 1876.

As the city grew, the needs of the community became greater. The first water works plant and system w
constructed in 1902. The townds 11 f i ruvbeelbdy dr a
fire cart. The first motorized piece of faquipment was purchased in 1930. The present fire department we
built in2018 and houses both medical and fire equipment

The area was served by a post office, originally under the name of Perry Valley, since 1858. The first
municipal employee, a night watchman, was hired in 1893. Existing telephone lines in the city were




constructed in 1904. As activity on the city stre
several inches of mud. This led to the paving of Young Street in 1923.

The Jesup Public Library was started in 1914 in a building that was rented for $5 a month. The first public
school in Jesup opened in 1865. It moved to various locations until it became part of a consolidated school

district in 1916. Duringthecommyndi s hi st ory, si x churches have been
organizations. Jesup has grown from a village at the railhead to an active communisp@fereods.
Governmen6tructure

The City of Jesup is operhtmder a nonpartisan Mayor/Council format, with the Mayor and five Council
members electedlarge by popular vote. The Mayor seré@s-gearterm. The Council members serve a
four-yearterm with elections staggered, filling two seats at one election and three seatsairtvao:gtiear

intervals.

The Mayor is responsible for the-ttaglay operations of the City. It is the responsibility of the City Council

to establish policies, certify the budget, and formulateetamgolicies that outliteh e Ci t yds publ i c
function.

Population

Figure 1 illustrates the historical trend of population for the Qégugé According ¢ the data obtained

from the2®0 U.S. Censuhe City of Jesupas a populatioof 2508peoplewhich showsa slight decrease

from the 2010 U.S. Census figure of 2,8%h thenotable exceptioof the Farm Crisis inthé 9 8 e s

city has experienced an @a&se in populatiorearlyevery decadeith a285 percenincrease between509

and 180 being the largedburing theFarm Crisis of the 1980swa lost 14 percent of its population.

During this period, Jesup 18sbpercenof its populationMost recently between®0and 200, t he <ci tyds
populations estimated to have experiera@8 percentlecreasgthe first decrease in population since the
19800s.

FIGURE 1. POPULATION TREND FOR CITY OF JESUP
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Tablel.1 shows the population trefidisall incorporated communitiesBachanariCountysince 180,
including the total for Buchan@aunty and the State of lowa.h e Ci t ypopulationJhassfluciudiesl
over this time, but generally Baswn growth with the exception of 1980 to 18686 2010 to 2020




TABLE 1.1:POPULATION TRENDS OFSELECTED COMMUNITIES

Community 1980 1990 2000 2010 2020
City of Aurora 248 196 194 185 169
City of Brandon 337 320 311 309 341
City of Fairbank 980 1018 1041 1,113 1,111
City of Hazleton 877 733 950 823 713
City of Independence 6,392 5,972 6,014 5,966 6,064
City of Jesup 2,343 2,121 2,212 2,520 2,508
City of Lamont 554 471 503 461 429
City of Quasqueton 599 579 574 554 570
City of Rowley 275 272 290 264 270
City of Stanley 154 116 128 125 81
City of Winthrop 767 742 772 850 823
BuchananCounty 22,900 20,844 21,093 20,958 20,565
State of lowa 2,913,808 | 2,776,831 | 2,926,324 | 3,046,355| 3,190,369
Source: U.S. Census Bureau

Characteristics

A communityds

Natural Change

Figure 2 illustratesuBhanalCount y 8 s
have regularly outpaced deaths in the cautitya peak birth rate in the past twelve years of 14.1 births per
1,000 population in 2006. The death rate was highest in 2000 and 2004 at 9.0 deaths per 1,000 populat

popul ati on
diverse. This analysis examines the natural change, age, sex, and dependency ratio.

natur al

characteristics

change

by

FIGURE 2: NATURAL CHANGE OF BUCHANAN COUNTY
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Age, Sex, Race

Table 1.2 provides a detailed age breakdawh & Ci t ypopoldtionJ la genepal) this table shows

which age cohorts gr@wdeclined between®Dand 220. Whi | e t he Ci t dgrdppedbyeot al pop
dozen there was much change within cohorts, which may be due to residents aging into the next cohort.

Three cohorts<( 5 years old20-34year oldsand55-64year oldsexperienced large changes betweeerthe t

yearseach showing considerable growth

AB A OHOR OR O p
Age 2010 2020 % Change
Cohort Number of | % of Total Number of % of Total Between
(in years) persons persons 20162020
Less than 198 7.2% 258 9.3% 30.3%
5
59 187 4.8% 262 9.8/ 40.1%
1014 195 7.3% 270 9.% 38.5%
1519 174 7.3 152 5.806 -12.6%
2024 154 11.26 191 7.0% 24.0%
2534 331 8.8 358 4.8% 8.2%
3544 300 2.8 385 8.%% 28.3%
4554 374 8.8 325 7.8% -13.1%
5564 268 5.8%6 235 6.8%0 -12.3%
6574 170 6.6/ 183 6.9% 7.6%
7584 122 7.%% 69 5.9% -43.4%
85+ 47 5. 37 3.8 -21.3%
Total 2,520 100.0% 2,725 100.0% 8.1%
SourckS. Census Bureakharatican Community Sdvieey Estimates

Table 1.3 details race characiesiforCity of Jesupesidents as reported in th@é@8and 220 Censuses.
Overall, the table indicates that the city beshghélymore diversen some respedbetween 21D and 2020,
but White or Caucasiaemainghe predominant category @tg@rcent of residents

TABLE 1.3:RACE& SEXOF CITY OF JESURRESIDENTS

Total White or Black or African Am. Indian, Asian or Pacific| Other Race or
Population| Caucasian American Alaska Native Islander 2+ Races
2010
2,520 | 2,471 | 8 | 0 \ 5 | 36
2020
2,508 ] 2,403 ] 9 ] 3 \ 7 | 86
Source: U.S. Census Bureau

Dependency Ratio

One way of expressing the general age composition of the local population is through the use of a

06 d e p e n d e A high depeadericyratié focanmunity resulh significant planning directedaddress

t he depen DapentestPpopulatianglirsclude those under 18 years old and the elderly (those older
than 65 years).

Table 1.4 analyzes the number and percent of persons under the age of 18 and over thoe tgeCifyc4

of JesupBuchanarCounty and the State of low#n the City of Jesyphe umberand percentage of

personainder 18ncreaseffom 200to 2020. The number and percentage of persons over 64 years of age
decreased from 2010 to 2020. Comparing the trends of persons under 18 years old, the younger proportion of
City of Jes upéween20lp to RORMilé tberprogprtian wf this same ggeup decreased

in Buchanan Counturing the same time periamadslightly decreased tihie State of lowa.




The age dependency rdtinthe City of Jesup toward the higher end of thgectrumindicating that the
population between H5 years old may have more expectations in the future to care for dependent
populationsCompared to Buchanan County, the City of Jesupoieerage dependency ratio. Compared
to the state of lowa, the City of Jesup has a greater age dependency ratio.

TABLE 1.4:PERSONSUNDER THE AGE OF 18AND OVER THE AGE OF 64

2010 2020 2020
_ Age

Community <18 % > 64 % <18 % > 64 % | Dependency
Ratio

City of Jesuf 697 | 27.7%| 339 | 13.5%| 896 | 32.9%| 289 | 10.6% 76.9
Buchanan
County 5,676 | 27.1%| 3,205 | 15.3%| 5,625 | 26.6%| 3,805 | 18.0% 80.5
State of
lowa 727,993 23.9%| 452,888 14.9%| 728,487 23.1%| 537,401 17.1% 67.2
Source: U.S. Census BacAmerican Community SWpagyEstimates

Population Estimates & Projections

Population projections are generally based on the assumption that past trends will continue in the future.
result, future population will change accordingratematical formula that best describes past population
change® what happened in the past will happen in the future.

TABLE 1.5:POPULATION PROJECTIONS FOR THE CITY
OF JESuUP

Type of Projection 2080 2040
Linear

1920-220 2,674 2,87
1970-220 2,47 2974
Geometric
1920-220 2,82 3182
1970-2C20 2974 3,332

Mean or Averag| 2307 3079

Source: U.S. Census Bureau, INRCOG

Table 1.5 provides20year population projection or estimate for the CitgsafpThese projections were
made using historical population trends as their basis and do not express an exact population figure for t
years 280 and 280. An explanation of each of the types of projections follows.

Linear and Geometric projections are strilghbr averaging methods of predicting population change. The
Linear method uses the actual change in the total number of persons over a predetermined period of tim
the community. Conversely, the Geometdthod utilizes the percent change in population over that same
period of time. For both of these projections, this Plan uses trend inforrmatidrdrtime periods,

betwen 120 and 220 and between 1@ and 2020, for determining the figures shown ibl&@d.5The

former period looks at the trend otler past 100 years while the latter looks at theotventhe past 50

years

In reviewing Table 1.5, it is important to note the similarities and dissimilarities in the figures for each of t
projection years. It is also important to identify any unusual or unique projection figures that may have bg
calculated. Caution shouldused when considering one of these unusual figures Treupeojection
averages i ndi d0gpbpehation maybe appnogimateB@y drss s, whd |l e t
popubtion may be approximat8ly00personsThis Plan anticipates thie City of Jesupill experience

growth at pproximateljlOpercent per decade. [ 22 }



Population Summary

Population statisticshow thathe City of Jesupas experiencatbwgrowth since the declidaringthe

Farming Crisis in the 9 8. Dodking at age cohorts, the city has seen a large increase-@#taeb85 or

older age groups while there has been a large decrease in the young adult age pidweqiB0has a

large proportion of its population, aboBpde r cent , i n 0 @endeeaygel 18 and Overagetbe gor i €
It is projected thatesuwill continue to experienc@apulation growt of 3.3to 4.8percent per decade

through the life of thiBlan Update 2.




Map 1 Location Map of Jesup, IA
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Smart Planning
Elementd
Agricultural &
Natural Resources

Objectives, policies, and
programsddressing
preservation and protection of
agricultural and natural

resources.

Sectadbogrwr i2cul tur al & Nat

The Agricultural and Natural Environment element serves two purposes. The
first is to clarify the relationship between the natural environment and the
builtout surroundings. The second is to secure a balanced or sustainable
approach to future developrheifo help complete these purposes, the
following guiding principles and assumptions were used, as well as the Smart
Planning BncipleDefinition on this page

V The cultural landscape where we work, live, and play is shaped by the
natural surroundings.

V The economic base of agriculture products is dependent upon the city and
countyds natur al setting and its® resoc

V In order toprotect the longerm capacity of the environment to support
growth, the community needs to understand the limits of natural systems.

V Responsible growth requires the city to work with and sthatural
setting. We must work with nature rather than against it.

V TheCityofJesupust recognize their | imits.
especially in regard to the natural setting, cannot always be solved with better
science or a technological fix.

V Understanding the linkages between the natural and cultural landscapes is
an important dimension of sound growth management.

The natural environment ibfe City of Jesup comprised of multiple factors

that combine to form the environmental setting. The importance and status of
themammade el ements or the statefds roads
residential areas are commonly viewed, or mistaken, as being indefpende

the natural environment. Such misconceptions have led to the residential and
commercial development of flood plains and prime agricultural land, and loss

of irreplaceable natural elements such as nativespiforests, prominent

vistas, and other scenic resources.

The following section will identify the physical elements that make up the
environmental setting tife City of JesugndBuchanarCounty. From the
identification and analysis of the individual elements, areas can be identified as
sensitive, or in need of protection. The Cifiestiplike all government

bodies, must learn from past mistakes and implement simple rules and
regulations to ensure the protection of elements that have been destroyed in
the past.

The health and stability both the city and countan be measurég two
metrics. First, they can be meashyettie diversity within the systdiath
natural and manmadehe other metric will meastihe ability of both theity
and county to develop responsively to the natural sygt@hshape its
ultimate path

Existing Conditions

The Ci t yagrdltural and natprél sesources existing conditions
include agricultural lands, topography, waterways, climate, vegetation, and soils.

Agriculture

The City of Jesupas agricultural lands locaa€ghcent to nearly each
corporateboundary The primary row crops in the datynsist mainly aforn
or soybeans.



Geography

The gty is locatedlorth of U.S. Highway 20 between Waterloo and Dubufjoe topography of the
community as shown in Map 8,generally flat, wittery few areas of slope to amgnificandegreeThe
ChicagoCentral & Pacific Railroad bisects the city latitlydinal

Waterways& Watershed

Spring Creela tributary to the Cedar Rivitaws in close proximity to the commudity we st er n ¢ d
boundarywith Black Hawk County

Climate

The Ci t yclinoate is irailardoghbse of most cities in the upper Midwest. Due to its location in the
central portion of North America, the climate is of sental character. Because itya<far away from the
moderating influence of a large body of water, a wide variation is experienced in both temperature and
precipitation during the four distinct seasons.

The distribution of precipitation throumfithe year is very favorable for agricultvit an average 72

percent of the annual total falling in the April to September crop season. The annual temperature range i
large. January, the coldest month, average$ deardes and July, the warmest month, averages2about 7
degrees. Extreme temperatures range from-a&aat 112 degrees.

The City of Jesugiverages approximateld $@nny days yearly. Precipitation in the area averages @round 3
inches of rain and 33 inches of snowfall annually (Source: lowa Community Quick Reference Data Sheet

Summer precipitation results primarily from thunderstorm activity, although longer less intense rains are
uncommon in the area. Other forms of precipitation recorded in the area include: snow, halil, ice pellets,
sleet.

Vegetation

Trees, shrubs, weeds, and grass are prevalent in the undeveloped portions of the community. In some g
where development has not occurred there are row crops that are planted in the spring and harvested in
fall.

Soils

Soils in thdesumreaas shown in Map &e typical of those found in central lowa. These soils are not
known to have any unusual characteristics that would have a substantial impact on flooding in the comm

Key Issues & Opportunities

The City of Jesugcognizes the integral link between the health of the natural setting and the health of its
inhabitants; therefore, a thorough discussion was conducted with the Task Force on what is currently bei
done, what can be done, and what can be improvechuperfuture.

To maintain the present quality of life as defined through the natural surroundings while accommodating
growth over the next 20 years, certain measures must be taken. If the city is able to accommodate the na
setting by anticipating and preventingrenmental problems, the city can avoid thetlenmg costs
associated with correcting them. The-terng goal is to work with the natural environment rather than
against it. By doing so, the community ef s regidérdgan all live better, healthiges.

This element and the Hazards Element, involve and affect all other plan elements. While the city is prote
those natural features most sensitive to growttiesetbpmentther aspects of the physical and cultural
landscape deserve consideration as well.

The greatest obstacle the City of Jesup the future will be continuous reference to this element and other
city documents and ordinances that discuss and provide means to protect the vulnerable natural environ
The information within these documents should be recognized, further degelbpeahitored, to ensure a
quality of life and balance for current and future generations alike.

During the Task Force meetings, members were asked to identify the current issues and opportunities.
assist with the dialogue, members preiented witthese questiond:l s enough being do



s natural reso

preserve, and restore the communi o]
ds, wooded ar ea

t
sensitive areas (floodplain, wetl a
Responses to these questions contributed to the foltpyelsgand objectives

y
n

Environmentally Sensitive Areas

While the City of Jesup isjtaheart, amgriculturally drivecommunity, the opportunities for growth and
development are limited by tregure of th@bundancef adjacent crop land. Considering this in future land

use decisionsill inform oursustainable approaicho r  t bxpangionrifilyobabandoned or dilapidated
properties and repurposing existing structures will prove to be valuable opportunities in future development.
As has been previously mentioned, we are tasked with being reimdfdissbf the finite resources we have
available.

The City of Jesup is not home to any rivers or streams, however, it has been recognized that considerations
need to be given to the areas where runoff is collected or directed. Inundation of these areas can lead to a level
of degradation, negatively imparthe natural environment.

Also addressed in various planning sessions was the proximity of Niemao (DeaeastOpportunities to
repurpose this area intpak, green spaa#,campgroundeemingly raised the mingerest irparticipants

in terms of future land use potentixding so in aanner that is consistent with sustainable environmental
practices wuld provide the community with a valuable resource for current and future generations to enjoy
and enhance.



Agricultural & Natural Resource Goals

Agriculture/Natural Resource Goal #1: The City should protect and preserve, whenever possible, its
natural resources and environmentally sensitive areas such as native prairie, wooded areas, wildlife
habitat, wetlands, watersheds, and floodplains.

Objectives:

A. Prohibit development within a defined proximity to watersheds, wetlands, and floodplains.
i. Consi der cr e adparksgcampgrourds, natuslpegetatidn, woodland, or
open spacé adjacent to or incorporated into environmentally sensitive areas.
a. Explore creative opportunities for repurposing the Neiman Quarry.
ii.  Require native planting buffers in areas surrounding wetlands, watersheds, floodpla
and other environmentally sensitive areas.
B. Consider the impacts of development of prime agricultural soils when making land use decisi
C. In areas of new development, encourage adjacent growth in order to avoid sprawl, the expe
cost of ol eapfrog devel opmentdé, and prote
D. Promote and encourage sustainable environmental practices for development areas as a m¢g
preserve and incorporate natural resources into the built environment.
i.  Encourage design criteria for development areas that utilize the incorporation
native vegetation and hearty tree species.
E. Establish and enforce a Stormwater Pollution Prevention Plan (SWPPP) for the community.
F. Take consideration of these resources when considering future annexation.

Agriculture/Natural Resource Goal #2: The City should consider infill of incorporated land,
redevelopment, and revitalization opportunities, whenever feasible, as an alternative to urban
expansion.

Objectives:

A. Reference Current and Future Land Use Maps in consideration of proposed developments
tool to encourage best use of available resources.
i. DistributeCurrent and Future Land Use Maps to potential developers.
ii. Incentivize development in Primary Growth Areas as defined in the Current and Futu
Land Use Maps.
B. Reemphasize the use of Urban Revitalization Plans to promote infill development.
i. It is in the best interest of the city to review opportunities for and establish Urba
Revitalization areas as is deemed necessary and appropriate.
C. City staff and officials should reference the most current revisions of the Buchanan Cou
Housing Needs Assessment to identify opportunities for implementation of this goal.

Agriculture/Natural Resource Goal #3: The City of Jesup should consider opportunities to make
solar energy production an available resource for the community.

Objectives:

A. Review current regulations for any barriers to the utilization of solar energy production.
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MAP 3: SOILS MAP OF JESUP, |A
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Smart Planning
Element Hazards

Objectives, policies, and
programs that identify the
natural and other hazattiat
have the greatest likelihood of
impacting the municipality or
that pose a risk of catastrophic
damage as such hazards relate
to land use and development
decisions, as well as the steps
necessary to mitigate risk after
considering the local hazard
mitigation plan approved by
the Federal Emergency

Management Agency.

SecBdrbanz ar ds

This section addresses the goals, policies, and actions to mitigate the risk of
future hazards (natural or manade) fodesup Additional details on other
hazards can be found in thechanabounty Mullurisdictional Hazard Mitigation

PlanHMP).

Jesups no stranger to the power\dbtherNature and headverse effects.
Fromextreme hedb severestorms, hazard®n have devastating impamt
a community Jesughas an opportunity to become a better and stronger
community athey move forward from the leas they have learned from
previoushazarcevents

ExistingConditions

The following existing conditions weodlectedrom theBuchanarCounty
Multi-Jurisdictional Hazard Mitigation Plan.

Extreme Heat

Vulnerable populations are most at risk in the event of extrentextreate

heat is particularly dangerous when estdadprolonged periods of time. In
many cases individuals in vulnerable populations may not have thie means
mitigate the effects of such events and may rely on community shelters and
services to provide a safe hdeerooling respite

Tornados

Since 1950, two tornados hédirectlyaffectedhe City of Jesup, while
multiple othertiave comavithin close proximityThe first was an3kornado
that formed near th@ity of Reinbeck on Apti 1960 and crossed three
countiesThe second tornado occurredlone8, 198 This tornado was an
F2 tornadothatformed near the sowhstorder of the citand caused
damage at both Cedar Crest and St. Athanasius Cemeteries east of town

Additional Hazards

Other hazards with a high probability of occurimetpde thunderstorms,

severe winter storms, hailstorms, grass or wildlgraohéireansportation

related hazards given the proximity of the rail line that bisects the community
are also included in tBachanabounty Muliurisdictional Hazard Mitigation

Plan

Key Issues & Opportunities
The following are the key hazard issues and concehes @ity of Jesup

Vulnerable Populations

Some populations are likely to require assistance during times of hsaster
includes childreor other dependents in the hoiklerly residents who are

65 years and older are also more vulnerable to illness during an epidemic and
may need assistance to find shelter during emergencies such as storms,
tornados, evacuations, heat waves, or ice SReapse living with a disability

such as mobility or cognitive disabilities may require assistance during times of
emergencies. Thgsepulatiols may bemore atriskto hazard¢han the

remaining population. Therégk population must be identified and targeted in
successful mitigation efforts.


http://www.inrcog.org/pdf/Buchanan_Co_2017_MJ-HMP.pdf
http://www.inrcog.org/pdf/Buchanan_Co_2017_MJ-HMP.pdf
http://www.inrcog.org/pdf/Buchanan_Co_2017_MJ-HMP.pdf
http://www.inrcog.org/pdf/Buchanan_Co_2017_MJ-HMP.pdf

Accordingo 2020American Community Sun/gyearestimates?89residents adesure 65 years or older.
According tdhe same dat896residents alesu@reunder the age of 18.

Persons living in mobile homes padpldiving in multifamily housing units are also considered at risk.
According to 2020 American Community Surwaab estimates, there are 34 mobile homes and 69 multi
family housing units in JesAgditionally, there are approximagdg@individualavith adisability in the
community, accounting for approxima®®6 of the population.

Future Development

Future development within identified hazard areas can change the threat level of an area by placing critig
facilities, businesses, transportation networks, utilities, and populations within vulnerable areas. While it ¢
difficult to curb developmeint the planning area, isidvantageous of theisdiction to be aware of
development trends in order to successfully mitigate future hazards as risk increase. However, continued
conformity with the State Building Codes and local land use ordinamegslatidns (zoning, subdivision,
floodplain management, etc.) will help to mitigate the effects hazards have on new and future developme

Repetitive Loss Properties

FEMA defines a repetitive loss property as an insurable building that has exgieléastdosses in a 10
year period in which each losstmore thar$1,000. According to available FEMA data (BB 22,
the City of Jesyparticipates in the National Flood Insurance Prograaioaschot have amgpetitive loss
properties.

Hazard<Goals

Thefollowinggoals werdeveloped with consideratitwe Buchanabounty Muiurisdictional Hazard Mitigation
Plan For a complete list of objectives and action strategies, please refer to the previously mentioned
document. The hazard mitigation plan goals were reviewed by the Hazard Mitigation Planning Committeg
their second committee meeting. The HMP committes sepriority the development of brbaded goals
that would address a multitude of hazards and encompass a variety of mitigation activities; as well as
numerous strategic actions; theretbehazard mitigation plan goals for the Cifgsfi@reunique to the

c o mmu rspecifig¢ esdJ he related policies and actions can be foundinidhenaounty Multi
Jurisdictional Hazard Mitigation Plan

Hazards Goal #1: Continue to participate in th&8uchananCounty Multi -Jurisdictional Hazard
Mitigation Planning Process

Objectives:

A. Protect the health and safetyasfidents, visitors, staff and emergency personnel during and aftd
hazard events.

B. Prevent avoidable disasters.

C. Minimize losses to existing and future structures in hazard areas, especially critical facilities.

D. Maintain, improve, and conduct regularly scheduled testing of local services and infrastructu
order to reduce community, economic and environmental disruption during and after haz
events.

i. Itisinthe best interest of the city to conduct an annual review of City Standard Operati
Procedures and Emergency Management Plans and Procedures.

E. Return the community to either flisaster or improved conditions in a timely manner in the
wake of a disaster.

F. Educate and communicate with the public about hazards and resources available.

G. Use public funds in an efficient, cost effective and fair manner.

H. Participate in revisions of the Buchanan County-Muilsidictional Hazard Mitigation Plan.

l.

Coordinate and communicate with the Buchanan County Emergency Management CGtoordinatg
maintain a cohesive system for procedures in times of crisis.


http://www.inrcog.org/pdf/Buchanan_Co_2017_MJ-HMP.pdf
http://www.inrcog.org/pdf/Buchanan_Co_2017_MJ-HMP.pdf
http://www.inrcog.org/pdf/Buchanan_Co_2017_MJ-HMP.pdf
http://www.inrcog.org/pdf/Buchanan_Co_2017_MJ-HMP.pdf

Hazard Goal #2: Promote community awareness of storm shelter locations.

Objectives:

A. Provide reference to thigty of Jesup Appendix in the Buchanan County-Suisidictional
Hazard Mitigation Plaon theINRCOG website.

B. Broadcast storm sheltecations on local news and radio outlets, social media, and in high traffic
areas throughout the community prior to and during seasons when shelters are most likely to be
utilized.

i. Encourageesident$o enroll in theBuchanan County ERT System
ii. Identify opportunities to produce and distribute stickers, magnets, or some other form of
media that identify storm shelter locations.
iii. Make sure there is a map of these locations included in the plan.

iv. Continue to promote and provide awareness training and guidance in community school
district.

Hazard Goal #3. Enforce the most current building and utility standards in new construction,
redevelopment, and renovation.

Objectives:

A. Update building codes as new editions become available.
B. Require utilities to be buried.
i.  The city should identify opportunities and implement a strategy to address this goal for
both future development and retrofit to current overhead utilities.

C. Ensure that the permitting process and the necessary conformance to standards are well defined
and available to all parties involved.

Hazard Goal #4: Consider adoption of an Emergency Operations Plan or coordination with
Buchanan County EMA and local Emergency Management Systems.

Objectives:

A. City officials should seek to standardize the procedural roles and responsibilities of those

individuals and organizations responding to emergency events that may occur within the
community


http://www.inrcog.org/pdf/Buchanan_Co_2017_MJ-HMP.pdf
http://www.inrcog.org/pdf/Buchanan_Co_2017_MJ-HMP.pdf
https://www.buchanancounty.iowa.gov/services/emergency_management/alert_iowa.php
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DISCLAIMER

“This flood overlay shows the current floodplain designations in the County.
Ihe digital flood layer was obtained from the Federal Emergency Management
Agency (FEMA). This digital data is FEMA's current Digital Flood Insurance
Rate map for the counties.

“The eflechive date for Black Hawk County is July 18th 2011
“Ihe ellechive date for Buchanan County is July 161h 2008,

Tor ctual determination if s Tocation is within the Mowdplain please contact
your local oodplain administrator.
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Sectda@ommuni ty Charact e

An attractive, wetlesigned citigas proven tattract quality
development, instill civic pride, improve the visual character of the
community, and create a strong, positive image for the Z&gupf

The Community Character Element contains the community design
goals and their action strategies that encourage innovation and
imagination in building design and site planning, while ensuring that
certain universal principles of good community designhaie up

Existing Conditions

Followingarethe existing conditionsommissions, and eveotshe

Cityds community character as identifi
the planning proceddany of the characteristics in this section are

deeply rooted in the community across generations, however,

Smart Plannlng consideration should be given to the evolution of our societal norms.
Elemen® While change is often incremental in this regard, it is an important

. elemenbf ac 0 mmu rcapaciyy ogrovattract, and diversify as
Community contextual conditions may warrant.

Character

A Place to Call Home

Objectives, policies, and What is a obedroom communityé? This is
programs to identify majority of residents may commute elsewhevertobutmay return

at the end of their day to ttvnthey call home. The residential

community of Jesup has the components of a good and safe quality of

life. Theraare top qualitkindergarten through i gradeschools,

unique and that areaportant weltmaintained parks, fully s&afpublic safetdepartmentdocal

T R health clinics, a country club, strong church groups, local convenience

stores, and accesdigh speethternet communications.

characteristics and qualities
that make the municipality

and quality of life.
Proximity to Waterloo

The City of Jesup was founded for its location alomythejue and
Sioux City Railroadesup ialsolocatedn close proximity to

Waterloo. Waterloo is a major manufacturing hub in the region
employing many residenfgaterloo is also@cationwhere residents
may dahe majorityof theirshopping. Jesuplcatedalongthe

county border for Black Hawk County and Buchanan County. This is
alsotheboundary of th&VaterloeCedar Falls metropolitan statistical
area defined by the CenBuseauJesup lies just outside this
metropolitan area.

Local Involvement

The Jesughamber of Commerd&e
Jesup Economic Development
Foundation aractive organizations mad
up of residents seeking to create a bett
quality of lifewhile organizations like-Ca,
Work 519 and Innovative Wealth
Management Solutions host local vend
for a big city experience with a small tov
vibe. :




Events

Farmer 6s Days

Lionds Club Tractor Pull
Jesup Car Cruise and Burnout Contest

Lionds Club Snowmobil e Drag Races
Sandlot Baseball

Dairy Kone Bonfire

Chamber Holiday Events

Team Reid Downtown Market

Keely and Cambry Gala

Farmer s Mar ket s

Lunch in the Park

Winter Festival

Steve Brown Art Center

Ice Rink

Library Programs

Summer Reading Program

Boy-scoutEvents

CoWork Events

CcooooooooOooCCCcCCcCc

Key Issues & Opportunities

During the planning process, city stakeholders were asked the following qMbatiomskes your
community unique? What quality of life assets does it have? What quality of life assets do you be
i mproving, or are | acking? WHhmastwersdoahese buestiah® n e
helped inform the community character issues, opportunities, and goals of the PlaéPBlpdate

Community Character Goals

Community Character Goal #1: Whenever practical and feasible, the city should preserve and
create sites with scenic, cultural, or historic interest.
Objectives:

A. Seek out and utilize programs that aim to preserve, reuse, and reinvest in areas of sp
interests.

B. Research innovative techniques and solutions for challenges that arise in proposalg
developments of specific interests.

Community Character Goal #2: The City of Jesup will embrace a shared vision and make all
voices a part of the solution.
Objectives:

A. Make a continuous effort to encourage participation ofréstdéntsn City decision
making.

B. Citizen groups should be invited to take part in the development and implementation
City plans.

Community Character Goal #3: Maintain an ongoing comprehensive planning process in
which an informed public is considered an important element.
Objectives:

A. Conduct surveys that would refleesidenS8 vi ews concerning
projects. The surveys should be targeted towardsptasedirectly impacted by a
particular project.

B. Make efforts to educate, inform, and involve the public, whenever possible. [ 36 }



Community Character Goal #4: Maintainthose aspects of Jesup that make it a unique and
enjoyable place to live and improve those qualiyf-life assets that are missing or need
improvement.

Objectives:

Promote downtown as the center of the community and its main hub.
Maintain and improve infrastructure and city services.
Encourage community events that bring the city together.
Support the Buchanan County Economic Development Corporation, Jesup Chamber of
Commerce, and JEDF.
Maintain and expand outdoor recreatiopabrtunities, such as the area parks, Jesup
CSD Native Prairie Preserve, and msk#itrail system.
i.  The city should pursue funding sources for development of the Nieman
Quarry as a recreational area for the community.

oCow>

m

Community Character Goal #5: The City should encourage the Jesup Economic
Development Foundation/Chamber of Commerce to continue working on neighborhood
revitalization areas.

Objectives:

A. Explore opportunities to reclaim abandoned or aged industrial and commercial sites so
that they may be redeveloped into new appropriate development sites.

B. Encourage and promote neighborhood redevelopment as a form of infill development
that recycles land and offers an alternative to urban sprawl, while also improving
aesthetics, publicealth,and safety, while having an overall positive environmental
outcome for the community




Sectd@omnmuni ty Fac

Community facilities and services are commonly used to measure t
quality of life in a community. These facilities and services avehatte
interestpotentiahew residenand businessadile they consider
moving intoa community in addition to a wetlonnected and diser
transportation networkconomic diversity, and so forth. In regard to
community facilities and servigegential new residentshorsiness
ownerdook for a community that provigeresponsive amapable
public safety sisn, a variety of parks and recreational opportunities,
exceptional and supported school system, and culturabevents
opportunities.For current residenssd businessvners, these groups
mayconsider these features when deciding whether or not to remai
the community or move elsewhere. To some degree, community f
can be used to enhance a commu
help guide the rate of growth.

Existing Conditions

A brief overviewodesups communi ty facilit
city buildings, parks, aschoolsMaps 5 and 6 show the location of
public facilities throughout the City.

City Hall

City government is directed from City Hall, which is loaa#il Sixth
Street Services that are provided to the community from City Hall
include City Administration; Police; Public Works; Building; Fire/Res
and various Boards and Commissions.

Police

Jesuphas a fultime police force with at least one officer always on d
to provide a quick response to emergeridiesdepartment also provide
services outside of the community through mutual aid programs.

Fire/Rescue

Fire service is provided by a local volunteer d6122 active members
This gives the City a unique local level of service compared to othe

Smart Planning
Element®
Community
Facilities

Objectives, policies, and
programs to assist future
development of educational
facilities, cemeteries, health
care facilities, child care
facilities, law enforcement and
fire protection facilities,
libraries, and other
governmental facilities that are
necasary or desirable to meet
the projected needs of the
municipality.



communities who depend on fire and rescue services provided by other cities.

The Jesup Ambul ance Department has 20 members. Of
AEMTO6s, and two are Paramedics. Jesup Ambul ance is
Lifelineambulances that serve the community and surrounding area.

Parks and Recreation

City parks have recently been given
improvements such as playground equipment
and sheltersLocated wstof the city is the
Jesupsolf & CountryClub, a privatelgwned
9-hole golf course open to the public.

In addition to city parkshere are multiple
state parks and recreation af@asamping,
fishing, and huntingurroundinglesupn
BuchanarBlackHawk,and surrounding
countiesMcFarlane PariCutshall Area
County Park, and Otterviliee a fevexample
of a parklocatedin close proximity to Jesup.

Library

Jesup Publicibraryserveshe City of Jesup

by offering circulation services including
books, DVDs, and downloadable books
(eBook¥. The library also provides online
research tools, a variety of practice tests, and
software tutorial§ he library is open 33

hours per week.

Education

Jesup Communifychool District operates
four schoolonthe main campukocated on

: o ‘ the north end of the City of Jesapd three
rural schools servicing Amish commuanbe Cityof Jesup is also served by one parochial school in St.
AthanasiusSt. Athanasius enrolls 111 students; 19 in PraKgEde&-4, and 42n grade®-8. Table
5.1 shows currenbmliment, byschoo] in the dktrict. The offices for the district are also located in
JesupSchool facilities are well maintained. Recently, the preschool facilities have been connected to
elementary school.

TABLE 5.1:JESUP COMMUNITY SCHOOL DISTRICT ENROLLMENT BY SCHOOL

Building Grades Enroliment 6 2022
Jesugklementary School KG -4 331
Jesup Middle School 58 244
Jesup High School 912 301

Perry: KG8 Perry: 35
Jesup Community Amish Schools Triumph: KG8 Triumph:44
Prairie Grove: K& Prairie Grove: 24
. . PK-4 69
St.Athanasius parochial £8 D)
Total 1,090
Sourckowa Department of Edugali@®28 Spring 2023




Key Issues & Opportunities

The following key issues and opportunities were identified at Task Force meetings held during the
planning process. Task Force members were \A8iatcare the key concerns and/or needs regarding sc
parks, playgrounds, library, recreational opportunities, and municiphipsrvoesviedgoeTdlie

public and current planning documents also assisted in identifying the following issues and opportuni
for the City of Jesup

Community Facilities Goals

Community Facilities Goal #1: Maintain and enhance the parks and open spacelesup
Objectives:

A. Continue to provide maintenance and general upkeep to the existing parks and recreati
areas.
i.  Regularly review the condition of existing parks and recreation areas.
B. Encourage development of diversified recreational activities to meet the needs of all
residentsf Jesup.
i.  ldentify the recreational needseasidents
C. Promote the expansion of recreational services such as the golf course, various passive |
and recreational areas.
i. Seek grants and other funding source
amenities.

Community Facilities Goal #2: Continue to provide and support strong public services.
Objectives:

A. Continue to support police, fire, and ambulatory services.
i.  Consider the dedication and expenditure of funds for improved or expanded poli
fire, and ambulance services as community needs may require.
B. Continue to support the medical, dental, public health, and overall patient care services w
Jesup.
C. Maintain and expand, when needed, facilities that provide vital community services.
i.  Investigate the need to improve City facilities.

Community Facilities Goal #3: Consider community schools and facilities as hubs for
development and structureof current and future generations.
Objectives:

A. The City should be a continual and reliable partner in collaboration with the Jesup Commu
School District.

B. The City should be a continual and reliable partner in collaboration with the local performi
artists.

Community Facilities Goal #4: Continue to provide support for cultural facilities.
Objectives:

A. The City should promote public performances and art exhibits as an attraction to t
community.
a. Promote the Steve Brown Art Center as a valuable resource in this effort.

Community Facilities Goal #5: View the physical facilities ofesupas assets and an opportunity
for regional attraction and retention of residents and visitors alike.
Objectives:

A. Explore and support placemaking opportunities for the city as a source for recreatic
entertainment, and leisure.
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Sect-Paml 6c I nfrastruct

The infrastructure and utilities of the community are the backbone of a
city. Without a proper, tip-date infrastructure, the quality of life in the

city is reduced. In order to reduce the migration to mordaatiareas,
Jesumeeds to determine the quality of the services, facilities, and systems
throughout the community and bring thgprto datedo the best of their

ability

Existing Conditions

A brief summary of public infrastructure and utilities offered to residents
and businesses is belb¥aps8 and9 show the location of §i
infrastructure and utilities.

Water Service

The water utility idesups municipally ownedlesupesidents are

Smart Planning currently supplied water dughtwo local wellgnumbered 2, and 4)and
Element® Public one- 500,00@allonwater tower. WellZwas drilled in BY at 380feet
deepand is equipped with a vertical turbine piWgl #2 pumps an
Infrastructure & average of 284 gallons per minivell #4 was drilled i1996at 360feet
Utilities deepand is also served with a vertical turbine pafap#4 pumps an

average of 369 gallons per minute.

Sl EENTES, poll_c 25, 2t The City of Jesup currently supplies Iséddcemeters with an average
programs to guide future monthly consumption of 4,640,575 gallons. Peak month consumption is
development of sanitary 7,131,000 gallons with a minimum monthly consumption of 3,455,100
sewer service, storm water [N

management, water . .
supply, solid waste SanitarySewer Service

disposal, wastewater Sanitary sewer service is provided to residents through a separate sanitary
treatment technologies, sewer system, which includes the collection networkcafidvéste

recycling facilities, and aerated lagoon and one lift station. The lagoon system contains two
telecommunications primary cells with 8.0 and 9.8 milliofogalcapacity followed by one

facilities. The secondary cell with 8.0 million gallons capacity and one quiescent cell (no
comprehensive plan or aeration) with 2.6 million gallons c_apad‘lt;e lagoons were ori_ginally
constructed in 1998 and the aeration system was replaced in 2004. Further
inf or mati on on the systemds design and
The average dry weather flow is 0.320 million gallons per day (mgd), while
) the average wet weather flow is 2.25 mgd, indicating that the system has
demand for such utility significant inflow and infiltration sformwater into the sanitary sewer
Services system during days of precipitation. The maximum wet weather flow, by
design, is 5.60 mgd and the Biochemical Oxygen Demand (BOD) is 270
pounds per day.

land development
regulations may include
estimates regarding future

During the course of developing the Comprehensive Plan Update, the City
of Jesup began construction of replacing their current wastewater lagoon
with an improved wastewater treatment plant south of Jesup. The
wastewater treatment pl@WWTP) is constructed to process wastewater

for Jesup through arpgraded treatment process replacing the former
wastewater lagoon constructed in 1998. The new WWTP has an average
dry weather design flow of 320,000 gallons per day and average wet
weather design flow of 1.3lmn gallons per day according to the lowa
Department of Natural Resources.




Electricity & Natural Gas
The City of Jesupds public electricity and nig

Telephone

Telephone service in the community is providétebytland Technolog¥he company began he t
Farmers Company in 1982 changed the name to Farmers Mutual Telephone Company later.that yea
Since its inception, Heartland Technology prefiie optic internet.

Solid Waste Disposal

The City contracts witBlack Hawk Waster weekly garbage pickup. The company also operates a
drop-off recycling center just north of the railroad trackstoStt€etSolid waste is collected at the
Independence Transfer Station for Buchanan County and sent to the Black Hawk County landfill in
Waterloo, lowa.

Other Utilities TABLE 6.1:JESUP UTILITY PROVIDERS

Table 6.1 shows which utility providers provide elegtfdectric Mid-American Energ
natural gas, telephone, and cable TV services to CityNatural Gas Mid-American Energ
residents and businessésartiand Technology ended Telephone/interne{ Heartland Technolog

their cable tv services and no other utility provides
service for the city of Jesup.

Tﬂ'éable TV No Providers

Key Issues & Opportunities

To develophis section of the Plan, participants in the planning process were asked the \féhatving:
are the key concerns and needs with regard to public infrastAucwersastpetilisieape the following
key issues, opportunities, and goals.

Theé¢ t y6s publ i c thecurireht demarsbithe aommunity ered providigg high quality
servicesWhile the current state of affairs is good, meeting future needs will require more investments
public infrastructurédaintaining the current quality of servazascomplying with state and federal
requirements for water and sanitary sewer will challenge the community in the future.

Telecommunications & Alternative Energy

There is a continuous need to provide the bet;dgte telecommunication service andchaltiee
energy sources. ThiyandHeartland Technologan work to provide innovative services.

Water

Jesugshould strive to accommodate the future water needs and concerns of the community.

Public Infrastructure & Utilities Goals

Public Infrastructure and Utilities Goal #1: Provide and improve streets and utilities to assure
adequate and efficient services to all persons in the community.
Objectives:

A. Assessonmegul ar basis the communityds sewe
meeting the needs of future population, as well as complying waitheeging regulations.
i Evaluate the need to upgrade wastewater treatment facilities and infrastructure.
ii. Consider implementing policies and programs to prevent degradation a
contamination of sewer and water systems.
iii. Maintain compliance with regulations.
B. Continue to monitor local street conditions and provide for street improvements through long
range planning, such asfieA 2045 Long Range Transportation.Plan
ii.  Consider streetscape and beautification projects that improve the appearance
streets and their surroundings.



http://www.inrcog.org/pdf/RTA_2045_LRTP.pdf

()

C. Continue to utilize an adopted Capital Improvements Plan (CIP), as needed, for managing
municipal capital projects.

Public Infrastructure and Utilities Goal #2: Work with utility providers on extending services and
infrastructure as capacity and demand may require.
Objectives:

A. Inventory areas in the community where expanded or updated infrastructure and utilities are
lacking and target those areas for improvement.

B. Continue to explore available funding options for expansion and improvement of public
infrastructure and utilities.

Public Infrastructure and Utilities Goal #3: Continue to provide affordable and competitive
telecommunications and internet options to the city.
Objectives:

A. The City of Jesup should maintain a strong working relationship with Heartland Technology.

Public Infrastructure and Utilities Goal #4: Reduce longerm risks associated with traditional
energy supply from fossil fuels.
Objectives:

A. Encourage and support the development and use of renewable energy sources to build the
local economy and improve the environment.
B. Encourage local production of solar energy on new residential and commercial construction.
i.  Structure zoning ordinances and building codes in a manner that is conducive to
utilization of renewable energy sources.
C. Explore opportunities for City facilities to utilize alternative sources for energy production.

Public Infrastructure and Utilities Goal #5: Reduce the impacts of moderate and extreme rain
events throughout the city.
Objectives:

A. Consider adoption of a Stormwater Master Plan as a means of determining and prioritizing
projects for the capital improvements plan.

B. Continue to implement and encourage stormwater management best practices in local
developments and area improvements.

i.  Encourage and showcase rain gardens, permeable pavers, and other stormwater and
run off diversion methods in City funded projects as well those throughout the
community.

C. Explore and evaluate policies that address issues that are found to contribute to stormwater
management.
D. Identify financial needs and potential funding sources to address issues.

Public Infrastructure and Utilities Goal #8: Maintain a high quality, sustainable water supply for
current and future generations.
Objectives:

A. Continue to inspect and monitor the cityds
quality standards.

Public Infrastructure and Utilities Goal #9: Invest in and encourage the expansion of Electric
Vehicle (EV) Infrastructure in logical areas of the community.
Objectives:

A. Encourage building and development practices that incorporate EV Infrastructure into the
design.
i.  Review city building codes, design standards, and current practices for opportunities
to incorporate provisions for charging stations in public and private uses.
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Smart Planning
Element Housing

Objectives, policies, and
programs to further the
vitality and character of
established residential
neighborhoods and new
residential neighborhoods
and plan to ensure an
adequate housing supply
that meets both the existing
and forecastegousing
demand. The
comprehensive plan or land
development regulations
may include an inventory
and analysis of the local
housing stock and may
include specific information
such as age, condition, type,
market value, occupancy,
and historical

characterigts of all the
housing within the
municipality. The
comprehensive plan or land
development regulations
may identify specific
policies and programs that
promote the development
of new housing and
maintenance or
rehabilitation of existing
housing and thatpvide a
range of housing choices
that meet the needs of the
residents of the
municipality.

Sect dHONU S7i

ng

This section addresses the goals, policies, and retdtatstaliversity

and opportunitiekr housing ildesup This section also discusses the
existing housing trends, including new subdivisions, areas in need, and
forecasts for residential demand and development.

The goals and policiaddressingesup s

hous i ngityachieve

its goal to maintain and improve the quality diifisense of place that
the residents of the community value and enjoy.

Existing Conditions

Housing is the foundation of a community and its economy because it
serves one of the most basic needs of residents: shelter. Housig is
thelargespars of the US economy amalominant land use in most

cities.

Housing Occupancy

TABLE 7.1:HOUSING OCCUPANCY IN JESUP

Status 2010 220
Occupied 1,076(97%) 957(86.8%)
OwnerOccupied 767 778
RenterOccupied 309 179
Vacant 33(3%) 146 (13.26)
Total 1,109 1,103
Source: U.S. Census BactAmerican Community SyeaeyEStima

Age of Housing Stock

TABLE 7.2:CITY OF JESUP HOUSING UNITS BY YEAR BUILT

Time Period Percentage of Total Units
2014 or Later 5.8
2010t0 2013 2.1%
2000 to 2009 11.206
1990 to 1999 6.3
1980 to 1989 4.0
1970 to 1979 23.8%
1960 to 1969 112%
1950 to 1959 17.6%
1940 to 1949 2.0
1939 or Earlier 16.6%

SourcAmerican Community Surveyyg@ESstimates

Housing Values & Gross Rent

hel p tl

In determining how much mortgage a household can afford, the model of

mul tiplying

a

househol doés

annual

analysis. For Jesup, the median household income is $80,568.

Theaverage affordable home shouldfg@oximatel$201,00. In Table

73, home values of Jesup are shown from 2020 American Community
Survey Hear estimates based on 2020 inflatijusted dollarblearly

74% of] e s u p daccumed hoasing stoisin the affordable housing
value price range of less t§26Q000

gr oss



TABLE 7.3:OWNER-OCCUPIED HOUSING STOCK IN JESUP

Value of Home Owner-Occupied Housing Stock in 2020778

(In 2020 Inflation Adjusted Dollar$ Units
Less than $50,000 40%
$50,000 to $99,999 9.%
$100,000 to $149,999 31.0%
$150,00@0 $199,999 29.%
$200,000 to $299,999 15.%%
$300,000 to $499,999 9.0%
$500,000 to $999,999 08%
$1,000,000 or more 0.0%
MedianHome Valudin 2020 Inflation Adjusted
Dollars) $156,400
SourcAmerican Community SurveyyggESstimates

A measure of affordable housiogboth renter and owneccupied housing is an analysesvefage
monthly housingcos&.c cor di ng to HUDO6s measure of affo
more than 30% of their monthly income on houslsmglesups medi an househol
averagbouseholdnakes aboute$714per monthThirty (30) percent of that monthly incom#&i©14

per month in housing costs.

rdabl e
d i ncoi

Table 7.4hovwswhat residents of Jesup fayhousimg on a monthly basis for both homeowners and

rentersThe measure of owneccupied housing costs used American Community Survey (ACS) data.

The ACSdata for owneoccupied housing costs is divided intalyroupsunits witha mortgagand

unitswithout a mortgag€or thisanalysignly owneroccupied housing units with a mortgageshown

since these househotygicallypayhigher monthly costs than those without a mortGagger

occupied housing costs ar e Basedon thinamdainforynationine hous e ho
the tablehouseholds with a median income would find affordable housing in 88% of occupied housing

units in Jesup.

TABLE 7.4:MONTHLY HOUSING COSTS

The Amount that Households Owner-Occupied Units RenterOccupied Units
Pay Per Month on Housing

Less than $500 2.0% 29.9%
$500 to $999 28.3% 68.9%
$1,000 to $1,499 38.1% 1.2%
$1,500 to $1,999 19.8% 0.0%
$2,000 to $2,499 11.8% 0.0%
$2,500 to $2,999 0.0% 0.0%
$3,000 or more 0.0% 0.0%
Median (dollars) $1,218 $688
Source: American Community Survggd2(®@€tifhates

Development Trends

Jesups housing st oc kfamilyshompes. Almbuat &0ipereemt of hopsing unitsgure e
detached-init structures while the rest are ruriit structures.

Feedback frorifask Force memimviewed Jesup as an attractive opporfonitievelopers, in general.
It is favorable towards ndraditional development, but themay bea desire for more flexibility
things such as setbacks, lot sizes, density, etc.

Key Issues & Opportunities

The following is a synopsis of the major issues and opportunitieddsgmith respect to its housing
needs based on inguam the public and participants in the planning process. City stakeholders were
asked these questions to inform the issues, opportunities, and goals of lJessipylirat is the

current housing environment in regard to ordinances, regulations, policies, programs etc. for




homeowners/renters/developelsit favorable for nortraditional development? Is there a desire for more
flexibility i setbacks, lot sizes, density? What could or should be done to foster additional housing choices

Homogenous Housing Type

In Jesup, most of the housing stock is single fdetilghed housingask force respondents reported
that there was a lack of apartments. Duplexes innkasupoted by membeosd d o lye | | 6
maintaining occupandi anyone in Jesuygedsiontraditional housing types likailti-family housing

or rental housing, they are likely to move to other larger cities to find that housing type. Task force
members also reported a lackwHilabléow-income housing.

Encourage Mixed Use Development

The task force reported a need to revisitthet y 8s or di nances and ident
mixed use development. An update to the ordinaogkbsinclude opportunities for developers to
acquire vacant and abandoned properties/thgd createnore housing for Jesup. There may be more
opportunities for rental housing such as incentivizing subsidies or housing assistance programs to ex
low-incomehousing availability within Jesup.

Housing Goals

Housing Goal #1: Maximize the opportunity for diversified choice in residential living while
maintaining a pleasant community environment.
Objectives

A. Providediversenousingoptionsfor currentandfutureresidents of Jesup.
i.  Research and consider options for senior housing.
ii. In addition to traditional singf@mily developments, consider ways to provide
housing for younger families.
iii.  Encourage and promote downtown uggiery residential units.
iv.  Review the zoning ordinance to consider allowing more flexibility in housing, sud
as setbacks, lot sizes, density, etc.
B. Promote and build upon the vibrant downtown atmosphere in Jesup.
i.  Promote infill development, particularly in and around the downtown area.
ii. In existing areas of development, encourage consideration for mixed ug
development opportunities that are compatible with the surroundings.

Housing Goal #2: |l mprove the quality of the ¢
Objectives

A. Continue to provide for higiuality, durable construction through the enforcement of the
uniform building codes.
i.  Ensure that building codes are current and enforced.
ii.  Consider changes to codes and ordinances that would improve the quality of housi
B. Provide options for existing housing to be renovated and restored.
i.  Consider incentives for homeowners to renovate or improve their homes quality.
C. Identifyand/or implement programs and policies conducive to assisting the community wi
this goal.

Housing Goal #3: Utilize the Buchanan County Housing Needs Assessment in determining

current and projected needs in housing stock.

Housing Goal #4: Review current ordinances for disincentives or hurdles to development.
Objectives:

A. Consider ordinance amendments as opposed to granting variances as a means to ad
standards that impact multiple properties within the community.



SectdbocnonBomi ¢ Devel op

This section discusses the current economic trends such as employment, the
supply of retail, office, and industrial space, market foracdstsarketable

areas for future development. This section provides guidance only on the types
of economic development the citgy wish tdoster through the next -RD

years, as well as actions the city can take, in partnership with local economic
development organizations, to encourage these efforts.

Existing Conditions

This section looks at the existing condition of various factors related to
economic developmentdesupThese factors include industry trends, major
employers, and residentsd income and

Trendsin Industry Sectors and Occupation Types

TABLE 8.1:EcoNomMIC BASE OFJESUP IN2020

Industrial Category City of Jesup Buchanan
County
Workers % Workers %
Agriculture, Forestry, . .
Fishing, Mining 8 0.6% 821 7.7%
Construction 157 11.2% 834 7.8%
Manufacturing 301 21.4% | 2,105 | 19.7%
Wholesale Trade 27 1.9% 172 1.6%
Retail Trade 133 9.5% 1,288 | 12.1%
Transportation,
Warehousing, Utilities 60 4.3% 416 3.9%
Information 15 1.1% 50 0.5%
Finance, Insurance, Real
Estate, Rental and 68 4.8% 460 4.3%
Leasing
Professional and . 0
Scientific 124 8.8% 645 6.0%
Educational, Health, o o
Social Services 411 29.3% | 2,674 | 25.0%
Art, Entertainment, 0 "
Recreation 36 2.6% 457 4.3%
Other Services 29 2.1% 392 3.7%
Public Administration 35 2.5% 368 3.4%
Total Employed Persons| 1,404 | 100.0%| 10,682 | 100.0%
SourcAmerican Community Styeay Gstimates

Smart Planning
Elementd
Economic
Development

Objectives, policies, and
programs to promote the
stabilization, retention, or
expansion of economic
development and
employment opportunities.
The comprehensive plan or
land development
regulations may include an
analysis of current industries
and econoriactivity and
identify economic growth
goals for the municipality.
The comprehensive plan or
land development
regulations may also identify
locations for future
brownfield or grayfield
development




TABLE 8.2:0CCUPATION CLASSIFICATION OF PERSONSEMPLOYED IN 2020

City of Jesup ngt?‘rt‘?n

Workers % Workers %
Management, Business, Science, and Arts Occupatiq 445 317% | 3,677 | 34.4%

Industrial Description

Service Occupations 216 15.44 1,692 | 15.8%
Sales and Office Occupations 273 19.44 1,920 | 18.0
Natural Resources, Construction, and Maintenance

Occupations 161 11.%6 1,234 | 11.806
Production, Transportation, and Material Moving

Occupations 309 220% 2,159 | 20.2%

Total Employed Persons| 1404 | 100.0% 10,682 | 100.0%
Source: American Community 362@3(e8timates

FIGURE 3: UNEMPLOYMENT RATE TRENDS FROM BUREAU OF LABOR STATISTICS
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Major Employers

According to lowa Workforce Development, major employers in Jesup include PriasddBlecch
Cabinets MfgMajor employers in Buchanan County include Geater Machining and Manufacturing
Company and Pries Enterprises Inc. both located in Independence. In Black Hawk County, Omega
Cabinetry, Tyson, and John Deere are major employers located in Waterloo.

Income and Education

Median household and per capita income levels for selected communities are provided ifilieable 8.3.
City of Jesuptatistics areigher tharother communities inBhanarCourty. On these two measures,
the gty is #s0 higher thathe State as a whole.

[*]



TABLE 8.3:PER CAPITA AND MEDIAN HOUSEHOLD INCOME FOR SELECTED COMMUNITIES

Community Per Capita Income Median Household Income

2010 208 2010 208
Aurora $25,625 $24583 $35,893 $41,250
Brandon $24,653 $6,111 $2,727 $5,536
Fairbank $33,611 $3,287 $0,179 $4,911
Hazleton $20,764 $5,450 $3A,444 $4,031
Independence $26,588 $31,364 $46,589 $52, 800
Jesup $28,996 $36,588 $58,229 $70,109
Lamont $22716 $24,313 $36,974 $5,795
Quasgueton $25,938 $33,500 $41,607 $58,750
Rowley $31,786 $32,143 $51,979 $55,781
Stanley $25,795 $31,719 $47,000 $39,286
Winthrop $31,970 $34,688 $55,272 $55,481
BuchananCounty $27,804 $32,895 $51,961 $61,409
State of lowa $27,055 $32,782 $48,872 $58,580
Source: U.S. Census Bureau

TABLE 8.4:EDUCATIONAL ATTAINMENT FOR PERSONS25 YEARS OF AGE AND OLDER

IN 2020

Category City of Jesup BuchananCounty
Persons % Persons %
Less than®©Grade 37 2.3 469 33%
ghto 12 Grade, No Diploma 56 3.5% 383 2.7
High School Graduate, includes GEI 502 31.%%6 5,102 36.20
Some College, No Degree 327 20.%%6 3,053 21. P06
Associat& Degree 380 239% 1,931 13.8%
Bachela® Degree 208 13.1% 2,205 15. %%
Graduate or Professional Degree 82 5.2% 896 6.4%
Total 1,52 100.0% 14,039 100.0%

Source: U.S. Census BAineaiican Community Surve302015

Partnerships

The Jesup Area Chamber of Commisroeganized to create an understanding of the importance of
business leaders and share their concerns for the wider community. Objectives for the Jesup Area
Chamber of Commerce include community outreach and communication about the business community,
reresenting the business community in legislative and political affairs, and preventing hinderance of
investment on behalf of the interests of the business community. Promoting business and community
growth through strengthing and expanding business activity is an important objective of the Chamber

of Commerce. Promoting civic, cultural, and social activity of Jesup helps increase the functioning and
aesthetics value of the community where any abuses are correctéériefitted community growth.

The Jesup Economic Development Foundation was formed to further the economic development
objectives to promote and assist in the growth of small and medium sized businesses in the area. The
JEDFOGs pur pose ioppoitunity antieévetoprheatinghe Jesup area assteasured by
increased employment, payrolls, and business volume.

Key Issues & Opportunities

Following are some of the key issues fdefigreconomic developmeiithese issues were identified by

stakeholders during the planning process while considering these ddestisrtte current economic

development environment in regard to objectives, policies, programs for existing and new businesses? What are
and challenges in the community to retain and attract businesses? What shagdrth&attydiocosoon with r
development?



Infrastructure Upgrade

The City of Jesup budt$8.9 million wastewater treatment plant in ZB23vastewater treatment plant
(WWTP)wasconstructed with an upgraded treatment process refi@cfogner wastewater lagoon
constructed in 1998he WWTP has an average dry weather design flow of 320,000 gallons per day a
average wet weather design flow of 1.3 million gallons per day according to the lowa Department of
Natural Resources. With this new facility, the city can prepare for moraitpaemalopment

involving growth and opportunity for new residents and businesses.

Existing Nearby Amenities and Transportation Corridors

Nearby attractions are assets to Jesup. These include campgrounds located in Buchanan and Black
County. US Highway 20 is a major transportation corridor located south of Jesup. Task force membe
noted that opportunities to attract travelers on titenaly corridor may offer opportunities to grow the
local economy.

Pursue Land for Future Development

City of Jesup community leaders will initiate any future develdpoieding the pursuit of land for the
purpose of developme@oals of land acquisition should be balanced based on community needs and
benefits that are aligned across the communit

Economic Development Goals

Economic Development Goal #1: Focus on economic development strategies for maintaining a
strong Central Business District.
Objectives:

A. Encourage improvements to existing buildings and continue to seek new occupants for th
that are vacant.
i.  Consider pursuing or developing programs to improve the physical appearance
buildings.
B. Continue to support Jesupds Economic De
best interest of the community.
i.  ldentify opportunities to establish status as Chamber/Main Street Community.
ii.  Collaborate opportunities and programs for JEDF to consider supporting.
iii.  Collaborate with BCEDC on identifying opportunities for economic development.
C.Prioritize the promotion of business r
industries.
i.  Consider providing programs and incentives beyond building improvements that m
help businesses stay competitive.
ii.  Identify the needs of local businesses regarding expansion.
iii.  Consider programs to encourage loyalty to and promotion of local businesses.
iv.  Remain open to zoning practices that consider various types of development a
expansion as opportunities for growth.
D. Continue to seek out relocating and expanding businesses.
i.  Consider implementing infrastructure improvements, such as railroad access, t
would provide incentives for businesses to locate in the City.
E. Continue to invest in industrial developments that are large enough to accommod
expansion and relocation of other businesses and industries.
F. Collaborate with local partners to improve job readiness and skills reSi@égtsand
workers.
i.  Work with institutions, such as Jesup Community School District, Hawkeys
Community College, the University of Northern lowa, lowa State Extensions, Publ
Library, and lowa Workforce Development to improve access to job training an
education.




Economic Development Goal #2The economicviability and image of the Central Business
District (CBD) should be a priority for the city of Jesup.
Objectives:

A. Continue to explore opportunities that encouragstment and strengthen the vitality of
the Central Business District.

B. Continue to promote policies and programs that are conducive tflagpesidential
redevelopment opportunities as a means to promote vibrancy in the Central Business
District.

C. Consider update and i mplementation of the

i.  Explore opportunities for investment in aesthetic improvements in the community.

Economic Development Goal #3Convert areas of blight or dangerous and dilapidated
properties to areas suitable for redevelopment or revitalization.
Objectives:

A. Create an inventory of properties and areas in the community that would benefit from
redevelopment and revitalization.

B. Explore different programs and funding sources that could help to alleviate the potentially
prohibitive costs of rehabilitation and revitalization projects for the community and its
residents and stakeholders.

C. Review policies, procedures, and ordinances for potential hurdles or deterrents to
redevelopment and revitalization efforts.

Economic Development Goal #4: Look to vacant and underutilized properties as an opportunity
for a creative and diverse configuration of repurposed uses.
Objectives:

A. Work to identify and inventory or develop infill properties.

B. Seek to develop infill properties with conforming and efficient land use.

C. Actively seek interested parties to address underutilized properties for redevelopment
opportunities.

Economic Development Goal #5: Provide an overall environment in the community that is
conducive to attracting and retaining a strong labor force.
Objectives:

A. Coordinate with local businesses and educational institutions to promote opportunities for
access to job skills training.

B. Provide adequate affordable, quality housing for individuals to live and work in the
community.

i.  Develop a property maintenance program to ensure housing stock is maintained to a
desired standard.

C. Publicly recognize companies that partner with area educational institutions to hire local
graduates and trainees.

D. Continue to explore and implement economic development strategies that attract a robust and
diverse variety of employers with values and goals that align with those of the community.

Economic Development Goal #6: Encourage the continued use and creation of collaborative
programs between area education agencies, employers, and other local partnerships that help
individuals develop labor skills that help them become and remain successful

Objectives:

A. Create and encourage networking events that introduce those individuals seeking employment
and/or opportunities to develop further skills and training to local resources.



Economic Development Goal #7: Provide a safe and sufficient transportation network that will
evolve with the needs of current and prospective business and industry in the community.
Objectives:

A. Work with area businesses, industries, residents, and other interested parties to b
understand the needs and desires of the entire community.

B. The city could work towards a more efficient and connected network of alternative forms
transportation.

Economic Development Goal #8: Continue to provide quality, affordable broadband, and utilities
as means to attract and retain drivers of a strong economy.
Objectives:

A. Continue to explore opportunities to provide high quality, affordable service options for t
community.

B. Consider local and regional partnerships as potential opportunities for success
implementation.

Economic Development Goal #9: Consider the impacts of inadequate childcare options in the
community as an inhibiting factor to economic development.
Objectives:

A. Examine ordinances, policies, and processes for potential hurdles to the provision of adeq
and efficient childcare options in the community and explore creative solutions.

B. Create policies, identify local resources, and work with developers and community partne
offer better childcare opportunities for the community.

C. Encourage area businesses and employers to assist in finding creative funding solutions t
lack of childcare options.
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MAP 10:CENTRAL BUSINESSDISTRICT MAP OF JESUP, |A




MAP 11:INDUSTRIAL DEVELOPMENT MAP OF JESUP, |A




















































